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Abstract
For the past three decades, the evangelical church of America has welcomed and
promoted a ministry ethos that is fad-driven, predominantly business-minded in its
operation, and leadercentric in its implementation. This is the case even though there is
no consistent definition of leadership and no Biblical mandate that justifies its continued
reign. This dissertation argues that such a focal point is inconsistent with the example and
mandate of Christ for those on a journey with him. He is the leader of the Church and all
others that share differing levels of responsibly within his Kingdom are followers. He is
the King of the Church and all others are his servants. It is through changing our focus to
being a follower and servant that pastors are empowered to be example-setters for the
Church, instructing all to take their role as followers and servants. The result of such a
focus is the removal of bureaucratic structures that divide Christians into two levels,
rendering one as more important to the advancing of the Kingdom than the other. The
business focus impacts how the pastor views himself, how people view the church, and
how they view the pastoral role. The result of this research is not a new strategy to grow
the church, but a surrender to be what the pastor and the church were created to be
together. By understating and embracing our role as servants and followers, our local
ministry is learning to ask new questions, use new verbiage, have a new understanding of
our roles, and structure for a new level of freedom in ministry.
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CHAPTER 1

Introduction
A leadercentric model of ministry has infected much of the American church and
pastorate in spite of the fact that such a business-flavored model is absent from the
narrative account found in the gospels, incompatible with the ministry that Christ lived
and called his followers to, and is not found as a structural mandate in the epistles. My
research addresses the inappropriate focus that has been placed on pastoral leadership
development and the resulting methodological adjustments intended to make the church
“successful.” I will call for a recalibration of the discussion as it relates to ministry, and
point to a more Christocentric, less commercialized, ministry that operates under the call
and command to serve and follow Christ as a family. The fad-driven, business-model,
leadership-focused church has asked pastors and ministries to wear a mode of operation
that is inconsistent with the timeless story of Christ.

The Armor of a Business-Influenced Ministry
When David convinced Saul to let him face the giant that Saul and his army
would not confront, Saul offered him his own armor, tools of the trade that would
hopefully increase the odds of at least survival, even if not lead to success.1 The kind gift
was a way of acknowledging the young shepherd for being more brave and faith-filled

1

1 Sam. 17:38.

1

2
than the king, David’s brothers, or any single member of the vast army of Israel, even
though the king’s armor was “grossly inadequate for attacking Goliath.”2 However, the
armor did not fit David. It had not “been tested.”3 They were not molded to fit his frame
or consistent with previous self-defense or protection experiences. As a result, though
they made David appear like a soldier, had he used them, they would have been more
hindrance than help, more a liability than assistance.
In over twenty-five years of ministry, I have attended many seminars, read many
books, and had many conversations about the importance of being an influential leader. I
have felt the weight of success on my shoulders to build a growing ministry, and have
gone through seasons where I long to fit in and earn the coveted title of “a good leader”
from my peers. I have attended the ministerial events that teach me “How to Wear Saul’s
Armor.” I have dutifully had the pieces of leadership strapped on me that are to
manufacture victory and success in my ministerial face-off with the culture of sin and the
challenges of church responsibilities. Armed with business principles and clichés and
wearing the current attempts at being relevant to my culture, I have wrestled with holding
on to the simple call of Christ to walk to the front lines of ministry in freedom and joy. I
have tried on the armor of leadership, but found that it is not formed well to my spirit.
My attempt to wear the armor that does not fit me has led me to my research
question: Does the bureaucratic leadercentric ethos of the current evangelical church of
America fit with the relational-based call to follow and serve Christ that is the essence of
the gospel message? My project will show that the “armor” that has been given to

2

David Allan Hubbard, Glenn W. Barker, and Ralph Klein, Word Biblical Commentary: 1
Samuel, vol. 10 (Waco, TX: Word Books, 1982), 178.
3

1 Sam. 17:39 (NASB).
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American Evangelical pastors often does not fit the frame of the good news of Christ that
is to inhabit them.4 David’s choice of the sling over a borrowed suit of armor was a
decision to choose power that is from God rather than power that comes from His
creation.5 It was a continuation of lifestyle rather than a dependence on what was
common and expected.
Barbara Kellerman, author and the founding executive director and research
director of the Kennedy School’s Center for Pubic Leadership, addressed the Mount
Everest of materials to instruct people in leadership.
In general, they (like the rest of the leadership industry) are one-size-fits-all—they
tell all sorts of leaders in all sorts of situations who to be and how to lead. In
general they make it short—they imply that leadership can be learned in little
more than the time it takes to read this. In general make it simple—they imply
that leadership can be learned by mastering the material immediately at hand. And
in general they presume the power of positive thinking—that you too can learn to
be a leader. Put differently, in general any focus on the follower is absent, and any
mention of context is minimal.6
While not written to an ecclesiastic audience, Kellerman’s words paint a picture of the
scene in the Valley of Elah. Saul, who twice was identified as being “a head taller than
any of the others (1 Sam. 9:2, 10:23),” deposited armor that had been manufactured to fit
his frame on the body of a young man that was rendered almost immobile (1Sam. 17:39).
Her words point out a Sauline oversight that the church culture has made. “One-size-fits-

4

Col. 1:27: “To them God has chosen to make known among the Gentiles the glorious riches of
this mystery, which is Christ in you, the hope of glory;” Col. 3:16 “Let the word of Christ dwell in you
richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns and spiritual
songs with gratitude in your hearts to God.”
5

Leonard Sweet, I Am A Follower: The Way, Truth, and Life of Following Jesus (Nashville:
Thomas Nelson, 2012), 91.
6

Barbara Kellerman, The End of Leadership (New York: Harper Business, 2012), 168.
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all” ministry today is as wise as putting a tall man’s armor on a short boy three thousand
years ago.
Whether or not a leadership-focused structure is effective in the halls of academia,
the offices of government, or the boardrooms of corporations is not the consideration for
this work. I contend that the leadership armor and business model weaponry that has
been, and is being, placed on pastors and churches are not in line with the story, mission,
or call of Christ. Statistics signify our ill-fitting leadership addiction has not served the
health of the pastor well. Author and pastor Lance Witt opens his book Replenish with
revealing statistics without really hitting the core of the issue.
•
•
•
•
•
•
•
•

1,500 pastors leave the ministry permanently each month in America.
80% of pastors and 85% of their spouses feel discouraged in their roles.
70% of pastors do not have a close friend, confidant, or mentor.
Over 50% of pastors are so discouraged they would leave the ministry if they
could but have no other way of making a living.
Over 50% of pastor’s wives feel that their husband entering the ministry was the
most destructive thing to ever happen to their families.
30% of pastors said they had either been in an ongoing affair or had a one-time
sexual encounter with a parishioner.
71% of pastors stated they were burned out, and they battle depression beyond
fatigue on a weekly and even a daily basis.
One out of every ten ministers will actually retire as a minister.7
Witt noted the issues without accurately diagnosing the problem: “When leaders

neglect their interior life, they run the risk of prostituting the sacred gift of leadership.”8
The leadership focus assumes the role of pastoring is synonymous with being a businesstype leader. A spiritual gift is infused with a bureaucratic trait that can be taught.

7

Lance Witt, Replenish: Leading from a Healthy Soul (Grand Rapids: Baker Books, 2011), 18.

8

Ibid., 19.
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Between 6% and 11% of pastors have the spiritual gift of “leadership.”9 This number has
doubled since the early 1990s as a result of the publishing and training that communicates
the expectation that “leadership” is what is needed to be a “successful” pastor.10 The
religious leadership industry has turned a spiritual gift of guiding people in Christ into a
talent that is to be learned and developed. It is interesting to note that during the same
time that the gift of “leadership” was doubling pastors that claimed the spiritual gift of
mercy dropped fourfold.11 The publishing industry has determined what a pastor should
wear to the front lines of ministry regardless of alignment with the Christ we proclaim or
fit to the pastor.

Lack of Consistent Definition of Leadership
Leadership as a concept has many definitions. After all the research, reading, and
training in the church and outside of it, it is astounding that the wave of leadership cannot
succinctly and consistently be defined. Professor and Leadership Theorist Ralph Stogdill
is quoted as saying, “There are almost as many different definitions of leadership as there
are persons who have attempted to define the concept.”12 In fact, Kellerman claims there

9

“Awareness of Spiritual Gifts Is Changing,” Barna Group, February 5, 2001, Pastors Have
Different Gifts, accessed September 19, 2014, http://www.barna.org/barna-update/article/5-barnaupdate/32-awareness-of-spiritual-gifts-is-changing
10

Ibid.

11

Ibid.

12

Nitin Nohria and Rakesh Khurana, Handbook of Leadership Theory and Practice: An HBS
Centennial Colloquium on Advancing Leadership (Boston: Harvard Business Press, 2010), 121.
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are fifteen hundred definitions of leadership and “over forty theories of application.”13
The industrial revolution brought us from the “great man theory” to the classical and
scientific management theories, which gave way to the behavioral theories such as
Theory X and Theory Y, the Situational Theories, Transactional and Transformational
Theories, and, most recently, Servant Leadership Theories. A new theory evolves “when
a theoretical position no longer explains phenomena.”14 A solid definition is difficult
when the foundation is constantly shifting.
In faith circles, the definition of leadership most often has a foundation of
“influence.” Walter Wright, Executive Director of the Max De Pree Center for
Leadership claimed, “Leadership is a relationship of influence.”15 Author and speaker
John Maxwell shortened the definition to, “Leadership is influence—nothing more,
nothing less.”16 Fuller Theological Seminary Professor Robert Clinton added to that
simplicity: “Leadership is a dynamic process in which a man or woman with God-given
capacity influences a specific group of God’s people toward His purposes for the
group.”17 In The Making of a Christian Leader, President Emeritus of World Vision, Ted
Engstrom, had a more lengthy definition that also includes, “effective and personal

13

Barbara Kellerman, The End of Leadership (New York: Harper Business, 2012), xxi.

14

Gregory Stone, Ph.D. and Kathleen Patterson, Ph.D., “The History of Leadership Focus,”
Servant Leadership Research Roundtable, (August 2005): 13, accessed July 16, 2014,
http://www.regent.edu/acad/global/publications/sl_proceedings/2005/stone_history.pdf.
15

Walter C. Wright, Relational Leadership: A Biblical Model for Influence and Service (Downers
Grove: InterVarsity Press, 2000), 45.
16

John C. Maxwell, The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow
You (Nashville: Thomas Nelson Publishers, 1998), 17.
17

J. Robert Clinton, The Making of a Leader (Colorado Springs, CO: NavPress, 1988), 14.
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influence….”18 Management consultant, educator, and author Peter Drucker’s business
definition was more specific, communicating influence without using the word; to him, a
leader is an “executive who establishes the spirit of performance in daily practice….”19
The problem with influence is the design and degree. When a minister’s motive is
to influence and lead rather than surrender and serve while being a channel of God’s
presence, there is a disconnect of the means and the message. We influence from a
position of authority; we set an example through living indwelt by Christ. United
Methodist theologian and author Thomas Oden charged pastors to know that Christian
ministry “is energized by the pivotal conviction that Christ himself ordained and
established the pastoral office for the edification and guidance of the Church. Christ
intended that our current ministries continue to embody his own ministry to the world.”20
Jesus was clear what his ministry was: “…just as the Son of Man did not come to be
served, but to serve, and to give his life as a ransom for many (Matt. 20:28).”
Former Dean of the John F. Kennedy School of Government at Harvard
University, Joseph S. Nye, considers the word “influence” as “synonymous with
behavioral power.”21 He also noted that “leadership and power are inextricably
intertwined.”22 Influence happens when I, as a “leader,” direct the behavior of a follower.
This direction of behavior is not as simple pointing the way. Founder and President of

18

Ted W. Engstrom, The Making of a Christian Leader (Grand Rapids: Zondervan Pub. House,

1976), 24.
19

Frances Hesselbein and Marshall Goldsmith, eds., The Leader of the Future 2: Visions,
Strategies, and Practices for the New Era (San Francisco: Jossey-Bass, 2006), 7.
20

Thomas C. Oden, Pastoral Theology (Grand Rapids: Zondervan, 2012), 51.

21

Nitin Nohria and Rakesh Khurana, Handbook of Leadership Theory and Practice: An HBS
Centennial Colloquium on Advancing Leadership (Boston: Harvard Business Press, 2010), 309.
22

Ibid., 305.
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Executive Coaching & Consulting Associates, Ira Chaleff, admits there has been a danger
in the leader-follower relationship. It can become a “parent-child relationship.”23 This
kind of paternalism can be healthy when it is familial, but when it based on positional
power, a need to be successful at all costs, and an authority constructed on unequal value,
a paternal relationship in ministry becomes, “an unhealthy cycle in which the Christian
leaders and the regular Christians are codependents.”24 I will posit that Biblical
leadership is little more than serving and following Christ in in a way that invites others
join.
Kellerman noted, “Over its roughly 40-year history, the leadership industry has
not in a major, meaningful, measurable way improved the human condition.”25 She went
on to write, “There is scant evidence, objective evidence, to confirm that this massive,
expensive, thirty-plus-year effort has paid off. To the contrary: much more often than not,
leadership development programs are evaluated according to only one, subjective
measure: whether or not participants were satisfied with the experience.”26 This may be
because the leadership publishing machine (faith-based publishing included) is not able
to honestly evaluate itself. In the Handbook of Leadership Theory and Practice,
leadership scholars Nitin Nohria and Rakesh Khurana admit, “One of the most important

23

Ira Chaleff, The Courageous Follower: Standing up to and for Our Leaders (San Francisco:
Berrett-Koehler Publishers, 1995), 4.
24

Neil Cole, Organic Leadership: Leading Naturally Right Where You Are (Grand Rapids: Baker
Books, 2009), 40.
25

Barbara Kellerman, The End of Leadership (New York: Harper Business, 2012), xiv.

26

Ibid., 168.
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reasons to study leadership is to enable the development of leaders.”27 The leader-focused
movement is little more than a self-perpetuating force that has a main goal of
continuation. Leaders create more leaders to train more leaders so that followers can
respond to their directives with the intended result of success.

Finding its Way into the Ministry
While professors at Regent’s School of Business and Leadership A. Gregory
Stone and Kathleen Patterson claim that leadership “has roots in the beginning of
civilization,”28 they also note that the American industrial revolution ushered in a
directional change from an agricultural-based society to a mechanized one that resulted in
the creation of “hierarchal bureaucracies.”29 The farm hand gave way to the employee
and, with that, structure needed to change also. The church quickly welcomed
bureaucracy.
A friend of mine who pastors a church in the same city as a denominational
Headquarters has a number of people in “leadership” at his church that were previously
on staff at the headquarters in the human resources department. They took the model of
the corporation into the local church. This church of a little more than one hundred
people has an HR department that the pastor must work through regarding all areas of

27

Nitin Nohria and Rakesh Khurana, Handbook of Leadership Theory and Practice: An HBS
Centennial Colloquium on Advancing Leadership (Boston: Harvard Business Press, 2010), 121.
28

Gregory Stone, Ph.D. and Kathleen Patterson, Ph.D., “The History of Leadership Focus,”
Servant Leadership Research Roundtable (August 2005): 1, accessed July 16, 2014,
http://www.regent.edu/acad/global/publications/sl_proceedings/2005/stone_history.pdf.
29

Ibid.
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volunteer and staffing issues so that proper protocols are followed. The bureaucracy does
not belong, is not helpful, and in no way aids in fulfilling the Great Commission.
A model of church leadership built on industrialization does not contain within it
sustainable rhythms for pastors. In agriculture, the seasons are followed and tasks were
completed because it was obvious that they needed to be done. In the mechanized world,
policies and profit drive activity. Sensitivity is replaced with logic, flexibility with
rigidity, and lifestyle with career. When the function of an activity (utility) replaces the
beauty and wonder of the action (ministry), the business has superseded the joy of
obedience. The pastor became the CEO, the church became the business that he or she
was to make successful, the non-pastors became volunteers, and the community in which
the church resides was reduced to unwilling customers that needed to be convinced. None
of these fit with God’s story of grace.
The leadership machinery is to be expected in an industry that requires profit to
survive. It is not God’s intent for the body of Christ. In the fourth chapters of the gospels
of Matthew and Luke, the temptations of Christ are recorded. Jesus was given three
temptations that would have served a function his private life and public ministry. But
Christ was aware of a call that was higher than the logic of function. Jesus demonstrated
that the overall narrative of the gospel was not based on utilitarian activity to accomplish
a human function; he lived by following the beauty of the Father’s heart.
Paul G. Hiebert, professor at Trinity Evangelical Divinity School, writes the
somber observation, “The erosion of the church from being a covenant community, along
with its transformation into a crowd, club, or corporation, has made Christianity largely a

11
spectator sport or a business activity.”30 The leadership and business colors do not fit
with the Kingdom painting that brings God joy. Our CEO/employee culture has adjusted
the pigmentation of the operational values of the church from a Christly hue to tints of
idol factories and mass-marketed faith even though we are not sure what “leadership”
really is.
The business leadership model of “doing/being” church has overlooked the fact
that, though the concept of leadership itself may be amoral and have its place in business
or government, it has within it the foundation of competition, comparison, and a skewed
sense of human value that are not consistent with the gospel. In Five Star Church, Pastor
and author Stan Toler writes of getting feedback from guests to church: “The most
obvious church shopping experience is Sunday morning worship, but you may want to
get feedback on adult, or children’s classes—even a midweek service. Often pastors and
ministry leaders take their cues from current users of the ministry instead of thinking how
those who are not using the ministry are feeling.” 31 In considering this, the applicability
of Galatians 1:10 must be contemplated, “Am I now trying to win the approval of men, or
of God? Or am I trying to please men? If I were still trying to please men, I would not be
a servant of Christ.” While people’s needs must be considered, who I am “taking my
cues” from as a pastor?
I recently took a short trip with my wife and stayed at our favorite motel. Two
days after leaving, a survey was sent to me to ask how they did and how they could
improve. While there are lessons that can be learned from feedback, the survey has as its
30

Paul G. Hiebert, Church between Gospel & Culture, eds. George R. Hunsberger and Craig Van
Gelder (Grand Rapids: Wm. B. Eerdmans Publishing, 1996), 149.
31

Stan Toler, Five Star Church: Serving God and His People with Excellence (Ventura: Baker
Book House, 1999), 132.
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goal insight into how to be more attractive, or competitive. I have no choice but to rate
them based on other places I have stayed, and as a result I am just a customer. In the
church, I am not out to beat another church in claiming people, I am not living in
comparison to other pastors, and people are not customers to appease. To minister in that
mindset is to put accomplishment ahead of obedience, and put my spirit at risk of defeat
when a “customer” leaves.
Professors and authors Gary McIntosh and Samuel Rima, in The Dark Side of
Leadership, explain that, “The majority of tragically fallen Christian leaders during the
past ten to fifteen years have been baby boomers who felt driven to achieve and succeed
in an increasingly competitive and demanding church environment.”32 Add the
importance of the demand to “achieve and succeed” to the leadership definition that, at
the very least, includes influence as a very important role and the result is fixation on
being in control of people and situations to produce a desired outcome. McIntosh and
Rima noted that people in positions of influence face “the constant need to be in total
control of their lives so they can minister effectively to others.”33

Free Methodists Too
The leadership focus has enjoyed a multiple-decade reign in government,
business, and church because of the bureaucracy itself. While doing research for this
project, my denomination had a training that I was not able to attend. The two sessions

32

Gary McIntosh and Samuel D. Rima, Overcoming the Dark Side of Leadership: The Paradox of
Personal Dysfunction (Grand Rapids: Baker Books, 1997), 19.
33

Ibid., 29.

13
one of our Bishops did were titled: “Pastor-Leader: Getting the Most out of Both,” and
“Leadership: Minimizing Weakness, Maximizing Strength.” Those at the top of the
bureaucracy, the leaders, set the topic of discussion—leadership. At a time when
churches and pastors are questioning the practical ministry impact of Supreme Court
decisions about marriage that will have an eventual impact on all of us, as our nation
deals with hatred and war, the impact and threat of pandemics, a profound mistrust of
politicians, and news reports that cause many to live on the edge of panic, the topic for
the Free Methodist pastors in our area was the same as it was the previous year—
leadership.
Even more astounding to me is that we talk about our desire to build our
leadership skills at a time when human trafficking is higher than at any time in history.34
A denomination that was founded with recognizing the freedom of all people, the Free
Methodist Church “set the pattern against slaveholding.”35 The first “Free” Methodist
Church was opened between a bar and a brothel where founder B.T. Roberts and his wife
took ladies into their home and family “until the way is opened for them to take care of
themselves in a respectable manner.”36 Our heritage is sometimes left on the shelf to
collect dust so that leaders can polish themselves to be better at what they are not called
to be.

34

Tony Maddox, “Modern-day Slavery: A Problem That Can‘t Be Ignored,” The CNN Freedom
Project Ending Modern Day Slavery RSS, March 4, 2011, accessed October 19, 2014,
http://thecnnfreedomproject.blogs.cnn.com/2011/03/04/modern-day-slavery-a-problem-that-cant-beignored/.
35

Leslie Ray Marston, From Age to Age a Living Witness; a Historical Interpretation of Free
Methodism’s First Century (Winona Lake, IN: Light and Life Press, 1960), 388.
36

David L. McKenna, A Future with a History: The Wesleyan Witness of the Free Methodist
Church, 1960-1995 (Indianapolis, IN: Light and Life Press, 1995), 33.
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An indication of the depth of the business model guiding the Free Methodist
Church was received during the writing of this chapter. Free Methodist pastors received
an email from the “Chief Operating Officer” of the denomination with the salutation
“Hello, Super Leaders!”37 The Romans were identified by Paul as, “those loved by God
and called to be saints.” (Rom. 1:7).” The Corinthians were “those sanctified in the Christ
Jesus and called to be holy…” (1 Cor. 1:2). The Ephesian letter addresses the recipients
as “saints” and “the faithful in Christ Jesus” (Eph. 1:1). The Colossians were the “holy
and faithful brothers in Christ… (Col. 1:1). Timothy’s first letter opened with, “my true
son in the faith” (1 Tim. 1:2). Philemon was labeled, “our dear friend and fellow worker”
(Philem. 1). In Peter’s first letter, he called his audience “God’s elect, strangers in the
world,” (1 Pet. 1:1), and in the second he addressed them as “those who through the
righteousness of our God and Savior Jesus Christ have received a faith as precious as
ours” (2 Pet. 1:1). While I would not expect that a letter from headquarters in 2014 carry
the inspiration of God’s Word, our church’s business culture valued words that speak to
my self-image rather than words that identify me with Christ. I have been demoted to a
“super leader.”
The denomination’s periodical, Light & Life Magazine, for November 2014 is
titled “Leadership.” In the editorial, Managing Editor Jeff Finley points out that one of
the nine strategies of our Bishops is to “raise up godly and competent leaders who
support our vision and passionately make disciples.”38 Finley goes on to challenge his
readers: “As we develop leaders, we should stay knowledgeable about the latest

37

Larry Roberts, email message to author, November 10, 2014.

38

Jeff Finley, “Learning to Lead,” Light & Life Magazine (November 2014): 1.
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leadership research. At the same time, we want to make sure we follow Jesus’ example of
servant leadership….”39 Free Methodists value building leaders that “support our vision”
staying up with the current trends in leadership while we follow Jesus as a leader.
Rather than learning from the culture while following Christ, John Wesley writes:
In the year 1729, I began not only to read, but to study, the Bible as the one, the
only standard of truth, and the only model of pure religion. Hence I saw, in a
clearer and clearer light, the indispensable necessity of having “the mind which
was in Christ,” and “walking as Christ also walked;” even of having, not some
part only, but all the mind which was in him; and of walking as he walked, not
only in many or in most respects, but in all things. And this was the light, wherein
at this time I generally considered religion, as a uniform following of Christ, an
entire inward and outward conformity to our master. Nor was I afraid of anything
more, than of bending this rule to the experience of myself or of other men; of
allowing myself in any the least disconformity to our grand Exemplar.40
The priority of the denomination has shifted so that we long to hold Christ high by being
successful leaders rather than being filled with and following him … period.

Missing Evaluation of Leadership
Leadership models rarely receive honest critique because the position itself
protects the position so that the position can continue. The goal of leadership is to
reproduce leaders.41 Leaders evaluate leaders. Kellerman said, “As a whole the leadership
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industry is self-satisfied, self-perpetuating, and poorly policed….”42 Adjustments can be
made to models and leadership typology with changes in titles and adjectives to
determine the new flavor of leadership, but leadership continues to train leaders to train
leaders, with “scant evidence, objective evidence, to confirm that this massive, expensive,
thirty-plus-year effort has paid off.”43
Mike Breen, blogger, author, and founder of 3DM, a call to missional and organic
ministry, traced the leadership focus in the Church from the 1980s through the 1990s. He
suggests that the leadership focus was followed by a focus on being “missional,” which is
being followed by a current call to “discipleship.”44 I contend that the shift to being
“missional” and the call to “discipleship” is still very leadercentric. The foundation of
leadercentricity remains and continues to leave many pastors feeling like a failure if they
have not been able to lead a local church to exponential growth through being missional
or structuring for discipleship. Not only are leaders to be successful overseers in
attracting the lost to their ministries, we are to be building other leaders. The same could
be said for its role in the church. Leadership is a self-perpetuating movement that trains a
few, with the right personality, and leaves the rest with the perception that they don’t
measure up.
A thorough evaluation of the leadership reign is made more difficult by what
scholars Meindl, Ehrlich, and Dukerich refer to as “The Romance of Leadership.” They
note, “A heroic vision of what leaders and leadership are all about virtually guarantees
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that a satisfying understanding will remain beyond the grasp of our best scientific
efforts….”45 Emeritus Political Professor at Oxford Archie Brown called it “a cult of the
strong individual leader.”46
The glorification of leadership makes Kellerman’s question poignant for both the
church and the market place, “…if Americans are so good at developing leaders why is
America [the ministry] such a mess?”47 The answer is, because there is a loyalty to the
concept of leadership even without an accurate assessment of its contributions or costs.
We don’t question heroes. Even though our trust in leadership across all spheres
(including churches) has fallen, its continuation continues almost unchecked.48
The benefit of our thirty-year fascination with leadership is less than obvious.
Professor and author Rusty Ricketson presents his query this way, “If it’s true that
‘Everything rises or falls on leadership,’ then we might assume that the church has
benefited from over two decades of teaching on leadership and how to become leaders.
Church statistics, however, do not support such an assumption.”49 There is a problem that
needs to be addressed that most people in the church do not see as a problem. Our
expectations for success are built on business models and corporate principles that have
been dipped in a biblical, or at least religious, soaking tub of clichés and strong
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personalities that don’t match with the gospel of Jesus Christ. When success and
influence motivate action rather than obedience, dysfunction is an eventual outcome.
Increasingly, the glitzy and noisy stone of a leadercentric ministry is being rolled
away, revealing that a focus on the person of Christ, following him, serving him, while
being in familial relationship with him has been held captive. Pastors John Flowers and
Karen Vannoy write, “There’s evidence that we are ill-equipped, poorly trained, anxious,
and rudder-less as leaders in the local church today.50 After decades of leadership
material, seminars, and verbiage in ministerial and academic settings, we do not seem to
have learned our way into surrender or supernatural empowerment. The problem lands in
us trying to be what we are not.

The Church is not a Business and I am not an Owner
Most leadership models are designed to help improve or expand business. The
Merriam-Webster Dictionary defines business as, “the activity of making, buying, or
selling goods or providing services in exchange for money.”51 Successful business is
objectively measured though profit and providing what the market wants. Business is
designed to provide what both parties want: success for one, a product or service for the
other. Business is the cooperative dance of what is temporal, leadership, and a consumer.
Unfortunately, they have danced into the ballroom of the Church. Dow Corning, GM,
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Wendy’s, and almost every business in America, have a “vision” and a “mission” to
guide them to successful operation, as do most churches. As a pastor, if I cannot
articulate why we are here in a pithy, memorable, and measurable bumper sticker, I am
somehow made to feel that I am a slacker.
In professionalizing and corporatizing ministry that is to be about souls and
serving we “produce an oxymoron.”52 The infant church of the first century operated “as
an organism, under the divine headship of Christ, and as energized by the Holy Spirit. It
is not by nature divided into various levels or ranks of human authority, power or
privilege.”53 As a pastor, my call is not to duplicate a system but to follow a Savior. It is
not my intent to disparage the church or criticize its people. I have set out to address the
system that much of the church has embraced. To the degree that we are attached to a
model of business hierarchy, power struggles, polished performance, and human
bureaucracy, we have shifted to leadercentricity. Or, as author, blogger, and speaker
Frank Viola writes, our reference point is “flawed.”54 In 1991, I met with a
superintendent who wanted me to turn down the staff position I was being offered and
pastor a church in a different denomination within his boundaries of oversight. He asked
about the pastor I was going to be working with: “Do you know his five-year and tenyear plan? I’d never work for anyone who didn’t have a ten-year plan.” I remember that
conversation often, wishing I would have had the confidence to tell him, “Many are the
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plans in a man’s heart, but it is the Lord’s purpose that prevails” (Prov. 19:21). Questions
of anointing, salvation, atmosphere, unity, and God’s leading had been safely deposited
in the trunk, while a five-year plan that resembles a syllabus was expected to drive my
decisions.
The church, however, precedes the American business model. Jesus said that his
church would be built on the truth of who he is and his relationship with the Father (Matt.
16:18). “Church” is the first name of those who have been called “called out.”55
Ironically enough, it is a word redeemed from government. Being called to gather as an
ekklasia was “characterized as a political phenomenon.”56 It was originally to assemble
an army.57 It is a word that describes the collective, as opposed to the individual, and a
word that has submission and a willingness to give your life inherent within it. Being
“called out” is a cooperative journey of what is eternal, a King, and his servants.
We have allowed the business culture to impact the church in ways that have not
assisted us in being a “called out” people. Fifteenth century priest and monk, Thomas A
Kempis, writes, “Let it be the most important thing we do, then, to reflect on the life of
Jesus Christ.”58 Business is fixated on physical measurements of success and, rightly so,
the church is to have a different modus operandi.59 Authors Kent and Barbara Hughes
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noted that “When success in the ministry becomes the same as success in the world, the
servant of God evaluates his success like a businessman or an athlete or a politician.”60
They went on to state that ministers are not even called to be successful; “our call is to be
faithful.”61
The original Christian ministers were not expected by God to be successful by
business standards. Jesus sent the twelve out to preach to the lost, heal the lame, deliver
the possessed, and give what they had received from him (Matt. 10:8). The mission
would quite possibly end in jail (Matt. 10:19). When he sent out the seventy-two, success
was to proclaim the kingdom of God (Luke 10:9). Paul instructed Timothy not on a fiveyear plan, but called him to “set an example for the believers in speech, in life, in love, in
faith, and in purity” (1 Tim. 4:12). He went on to clarify godly success: “Be diligent in
these matters; give yourself wholly to them, so that everyone may see your progress.
Watch your life and doctrine closely. Persevere in them, because if you do, you will save
both yourself and your hearers” (1 Tim. 4:15-16). Paul did not think in terms of success;
he thought in terms of obedience.
Pastors are not building a kingdom; they are serving in one that is to reflect the
heart of the only one qualified to be a Builder. In the 1980s, priest, professor, and author
Henri Nouwen prophetically noted “…the most important quality of Christian leadership
in the future. It is not a leadership of power and control, but a leadership of powerlessness
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and humility in which the suffering servant of God, Jesus Christ, is made manifest.”62 We
are not leaders; we are servants who follow the One we serve, who is still active in the
harvest. We are co-laborers with Christ with a laser focus on the One who is our example.
To our detriment, this truth has largely been ignored in much of the American church
during our forty-year affair with business models and leadership mantras.
Rather than our churches uniting around the person of Christ as our identity, some
have claimed Christ and adopted from the business world a new identity of success envy.
In our city, Pastors flock to seminars and read books to attempt to keep up with the latest
“mega-model.” I personally have to often felt the choke in my spirit when someone from
our ministry “feels led” to the church with bigger programs and smoke machines. If I
allow myself to dwell there, I find myself thinking, “If I had their money I could….” The
seed of envy grows quickest in the soil of comparison.
We long to have the impact and popularity that the commercial world does. Lance
Ford confesses that leadership sometimes trumps lordship.63 Models get more attention
than the Master. To be fair, there is disagreement on the mixture of business and church.
For example, Villanova Economics Professor Charles Zech writes Understanding
Denominational Structures: Churches as Franchise Organizations, celebrating the reality
of how churches emulate the corporate world. On the other side, Breen authored a blog
titled, Why Corporate Church Won’t Work. Breen posits, “We’ve created a corporate
America-like church, somehow buying into a false dichotomy between a Leadership
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Culture which produces leaders and a Discipleship Culture that produces disciples.”64
And yet, Zech confidently states, “The denominational structures of Christian Churches
in the United States have long-mirrored the organizational structures that exist in the
corporate world and intentionally so.”65
We are dependent on God for salvation through his Son, Jesus Christ, but
subsequent to salvation we seem to take the load on ourselves to define and accomplish
God’s call. After noting that “between 50,000 and 60,000 new believers are added daily
to the non-western Church,”66 Ambassador for Overseas Council focusing on nonWestern Seminaries, Manfred W. Kohl, suggests, “The key to active Christianity is
involvement in the Great Commission, and such involvement is largely dependent on the
leadership.”67 Where did Christ say the Great Commission is “largely dependent on the
leadership?” Kohl continues, “We have learned from the past that every institution,
including the Church, either advances or declines depending on its leadership.”68 He
confidently, albeit inaccurately, summarized, “Therefore, as the seminary goes, so goes
the Church.”69 He effectively confessed that the seminary is now the rock that the church
is built on. When the truth of Christ as Messiah was the rock, he produced servants. With
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business and seminaries as the rock, we produce leaders. Kohl neglected to point out that
the areas experiencing 60,000 new converts are doing so without the presence of an
American structure of leadership or, by and large, seminary-produced leaders.
While business schools have a natural bent to degrees in “Organizational and
Leadership Studies,” it is interesting to note how church-affiliated schools also are
committed to attracting and building leaders. One of our Free Methodist Schools, Spring
Arbor University, is one of the many who now have a Master’s Degree in “Spiritual
Formation and Leadership.” Another, Roberts Wesleyan, offers a graduate degree in
“Transformational Leadership.” The Wesleyan School I graduated from has both MA and
Ph.D. programs in “Organizational Leadership.” In the current degree I am seeking in
“Semiotics and Future Studies” with George Fox, there were twelve course titles in the
three-year program with the word “leadership” in them. Two of the three Doctoral
programs are noted as leadership degrees, “Leadership and Global Perspectives” and
“Leadership and Spiritual Formation.” The world of academia attaches “leadership” to
being missional and even to spiritual maturity for it to be valid and marketable.
I refer back to the quote by Kohl. If you start from the foundational position that
the Great Commission is “largely dependent on the leadership,” you have to elevate the
importance of creating leaders.70 However, the question of fruit must be considered. It is
not a question of “Have we produced leaders?” but, rather an honest assessment of “How
has the mass production of leaders in the church has made Christ more visible to the
world?” The mantra of “Everything rises and falls on leadership” is as ingrained in the
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ministerial educational programs as it is in pastoral circles, and neither of them are ready
to acknowledge how dangerous it is.
While I would not claim that leadercentricity is synonymous with idolatry, there
is thread of self-promotion that can be found in the CEO model of ministry that should be
addressed. In Deuteronomy, the children of Israel were warned to not let the success of
their new crops distract them: “Be careful that you do not forget the Lord your God…”
(8:11). God knew that when humans taste success, they have a tendency to say, “My
power and the strength of my hands have produced this…” (8:17). Hosea told the people
that it was “time to seek the Lord” (10:12), “…because you have depended on your own
strength and on your many warriors…” (10:13). Obadiah spoke to God’s people: “The
pride of your heart has deceived you, you who live in the clefts of the rocks and make
your home on the heights… (4).” God warned Jeremiah about the people who had “dug
their own cisterns, broken cisterns that cannot hold water” (1:13). Commentator J.A.
Thompson identified that fact that God’s people, “who had available the full resources of
their God Yahweh, the spring of living water, turned aside to worthless substitutes….”71
Fuller Professor Siang-Yang Tan noted the concern:
The crucial need for true servanthood in the church today cannot be over
emphasized, precisely because such a high premium has been put on a certain
kind of strong, visionary leadership to change the church and turn it around.
There’s a certain danger to such an emphasis on strong leadership: it may not be
founded on true servanthood and devoted discipleship that follows Jesus all the
way. Strong leadership of the wrong kind, often based on secular CEO in business
management models, can end up with much pride, self-sufficiency, and therefore
sin.72
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While ancient prophets saw arrogance and proclaimed pending judgment, too often our
current leaders call for better training and equipping as well as distinct labels and more
organization to continue what has the potential to foster arrogance. It may not be possible
to be united as a people when we can’t unite our methods with the message. The message
is a call to follow Christ as a servant; the method is to create leaders. Yet, we do not see
the disconnect.
Methodology
It is my intent to review the Bible on the topic of leadership, followership, and
servanthood. I will argue that the kind of leadership that is a person “concentrating power
in his or her own hands and wielding it decisively”73 is not found in the Bible as a model
we are to emulate. In fact, the example we are to follow is quite contrary to it. I will
review some of the biblical and modern histories as a foundation of the leadership
movement as well as consider adjustments that have been made, doing little more than
putting an adjective in front of the word “leader.” I will attempt to unpack a possible
correction in our practice and verbiage that has redirected my ministry practice as I fulfill
the responsibilities of pastoring a congregation of fellow followers. The verbal signs are
being adjusted in the daily operation of our ministry so that they are in line with the
example, call, and word of Christ. I am finding that this is not a popular venture with
much of the established church, but was needed for my own soul-care. I am convinced
there are many who are unable to fulfill the expectations of “corporation ministry.”
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The Church has welcomed a leadercentric structure into its DNA without
evidence of its appropriateness or effectiveness. The reality, as noted by Principal of the
Cambridge Leadership Associates, Jeff Lawrence, is that “…every organization is
perfectly aligned to achieve the results it currently gets.”74 The church is structured to
continue in its current leadership production. The question must be asked, “Why, after
forty years of seminars, books, models, strategies, vision statements, and leadership diets
are ‘leaders’ in such bad shape?” Witt diagnosed the problem writing, “We have
neglected the fact that a pastor’s greatest leadership tool is a healthy soul.”75 His analysis
misses the point in that it may very well be that a servant assuming the role of leader is in
itself not healthy for the soul. Author and Missional Church proponent Alan Hirsch
almost goes to the point of asking for an apology: “We must in the end center our
attention on the agencies and people that have been responsible for the training and
endorsing of the leadership that has overseen the massive decline of Christianity in the
last two centuries.”76 The issue is not how to train better leaders, but to risk questioning if
leadercentricity is appropriate for the Church. Author and consultant Peter Block
prophetically spoke into our shortsightedness: “…it is our love of leaders that limits our
capacity to create an alternative future.”77 In Wesleyan circles, our shift from a focus on
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ministry to the poor to a passion for building leaders is a result of what Weems identified
as our “pilgrimage to respectability.”78 We want to fit in our culture.
When Jesus invited his fishing companions to follow him, he let them know that
they were following into turmoil. While the invitation to follow Christ has a familial
result, he said it could cost you earthly relationships (Luke 14:26), he said it included a
cross (Luke 14:27), he said it included counting the cost (Luke 14:28-32). In fact, the
invitation of Jesus included the summary of, “whoever of you does not forsake all that he
has cannot be my disciple” (Luke 14:33). We have repaved the journey so that answering
a call to ministry is about achieving what the first disciples were called from— success.
As I learn to the refuse the king’s armor and weaponry, I am learning to live and
minister with a different point of reference. Those focusing on leadership are learning
that guiding people “is highly contextual and what is appropriate or possible in one
situation may be inappropriate or unattainable in another.”79 It is not my intent to produce
a new way of church leadership by changing the titles and demanding that all agree with
or duplicate my journey. It is my desire to allow Christ to feed the hunger in my spirit by
pointing out that I am fully equipped to do little more than follow Him and invite others
to do the same. Five stones reflect Jesus better than a shiny sword that is not mine.
In chapter two, I will review the Biblical use of words such as leader, follow, and serve.
In chapter three, I will consider some historical background, focusing on the journey of
my own heritage. In chapter four, some of the key vocabulary of the leadership
movement will be reviewed for a gospel fit. Chapter five will investigate our unique
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opportunity of being a following slave of Christ, and chapter six will conclude with
application and a call to adjustment.

CHAPTER 2

A View to the New Testament
Scripture is quite clear that Christ is the head of the church, not the pastor. When
Samuel unsuccessfully tried to steer the people away from demanding a King, God spoke
to the heart of the frustrated prophet, “They have not rejected you, but they have rejected
Me from being king over them (1 Sam. 8:7).” God was the leader of the people. Over 900
years later, Paul reminded the Colossian churches that Christ was, “the head of the body,
the church; he is the beginning and the firstborn from among the dead, so that in
everything he might have the supremacy (Col. 1:18).” Yet, while I know that
Congregational Systems Consultant Peter Steinke would attest to the headship of Christ,
he too confuses the role of the leader with the role of an active Christ in the church
through the Holy Spirit: “It is the leader’s function to affect the group so that the
resources are energized and their functions are promoted. In effect, this is how the organ
of the brain interacts with the other organs of the body. Because of the leader’s position
in the system, it is the leader who can most affect call, focus, and change in the group.”1
While strong leadership talents have their place in the military, where decisions
involve battle and survival, or in the board rooms, where actions result in profit or
bankruptcy, or even in sports, where a coach’s decision can turn a potential loss into a
glorious victory, it is anachronistic to read twenty-first-century CEO behaviors into the
pages of the Bible. The movie Braveheart, set in 13th century Scotland, includes a great
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example of anachronism. The ending battle is a violently dramatic scene between the
Scots and England in which the two sides charge toward each other with horses, shields,
swords, and axes. With careful observation, for just a few seconds, a white car can be
seen in the background.2 The car is an anachronism, something out of place
chronologically.
This chapter will show that what the New Testament says about “leadership” does
not warrant the focus it receives, and even conflicts with our call to follow and serve
within a relational journey that is a byproduct of the Spirit’s indwelling. It is a violation
of chronology to carry leadership strategies to the Bible armed with a textual Xacto-knife
to remove pieces of narrative to justify and market a business or military bureaucracy in a
local ministry. It is also a violation of the theological story of relationship through Christ
who called us to follow and serve, not lead. Pastor, church planting coach, and cofounder of KC Sentral Lance Ford said it well, “…Jesus himself directly contradicts
much – if not most – of what is being imported into the church under the leadership
mantra.”3 In this chapter, I will address what naturally comes out of the nature of Christ
and what we have to read into it to make it fit.

Leadercentricity Requires Eisegesis
The problem is, we are investing heavily in what the culture is passionate about,
while the Bible yawns in relative silence. Conversely, we treat too lightly what the Bible
2
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trumpets. Eisegesis is identified less than exegesis, but as a practice it may be as common
as (as somehow related to) selfies. Rather than finding meaning in the text (exegesis)
meaning is brought to the text (eisegesis). Commentator William Barclay was right in
saying that there is a danger in using the “Bible to prove our beliefs and not to test
them.”4 While it may be impossible to not bring elements of my own understanding and
experience to the text, it is dangerous to let my understanding and experience invade my
Christology. Christ is to do the invading.
I address this not solely to accuse the leadership movement (though, as we will
see, a modern “leadership” focus has little biblical support). I address this as notice that I
am aware that I have the same tendency. When a human attempts a “what the Bible says
about…”, it often includes a healthy amount of “Look, the Bible agrees with me.” This is
as arrogant as it is dangerous and all attempts are being made to let the Word speak
louder than a keyboard.
Missiologist Paul Hiebert writes, “The greatest danger is that we accept our social
organization and our culture without being aware of it and thereby become its captive.
All human systems need to be brought under the lordship of Christ and his kingdom.”5 A
business and leadership focus falls short of God’s design for the church, hinders the
authority that is inherent within the gospel, and limits my ability to avoid reading my
opinion into the text. Viola addresses this in Reimagining Church: “The church, then, is
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not only called to proclaim the gospel, but to embody it by its communitarian life.”6
There is no need to package or sell the truth; our call is to live it. The corporate model of
“doing/being” church is incompatible with the intent of the gospel. After all, “From the
beginning, God wanted a bride to marry, a house to dwell in, a family to enjoy, and a
visible body through which to express himself.”7 God’s design for his church was that it
lives out a relationship with Him through following and serving Him.

Letting the Word Speak
What does the Bible say about business leadership as understood by the modern
CEO pastoral proponents? A paragraph with the words “very little” as an answer to that
question would not be sufficient for a dissertation, yet may be a close reflection of the
truth. While many would look to Moses as a leader to glean lessons from,8 it is interesting
to note how God’s Word referred to him. In Numbers 12:7-8; Joshua 1:1, 1:2, 1:7, 9:24,
11:15, 12:6; 1 Kings 8:53, 8:56; 2 Kings 21:8; Nehemiah 1:7, 9:14; Malachi 4:4; and
Hebrews 3:5, Moses is given the label “servant” of God. While he guided people, the
definition of who he was in God’s eyes was servant. The leadership culture draws
“leadership lessons” from his life, adjusting the identity that God gave him. The same
will be noted in following chapters for Paul and Jesus.
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While leadership consultant and author John Maxwell claims in his introduction
to the Leadership Study Bible that the Bible is the “greatest Book on leadership ever
written,”9 Sweet refers to leadership as “an alien template that we have laid on the
Bible.”10 Sweet goes on to question, “Why is our culture so keen on exploring a concept
that occurs rarely, if at all, in the Bible and has little to do with the categorical
imperatives of the Christian faith?”11 Ford also asks a fair question, “If Jesus didn’t
choose to focus on leadership, why would we?”12
This is not an attempt to attach the word “heresy” to a movement or the label
“heretic” to its proponents. It is an investigation attempting to step outside of a devotional
business-minded application into more actual content. A web search for “What does the
Bible say about leadership?” produced the site http://www.openbible.info.13 This site
includes an open forum where any guest can answer the visitor’s questions by posting
verses they feel apply. Guests also randomly vote on each posted verse labeling it either
“helpful” or “not helpful.” The verse that was most helpful (80 helpful votes) to site
visitors was 1 Timothy 4:12, “Let no one despise you for your youth, but set the believers
an example in speech, in conduct, in love, in faith, in purity.”14 It is interesting to note
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that the verse that garnered the least “helpful” votes (three)15 was the account of Jesus
washing the disciples’ feet in John 13:3-5.16
While either verse could be applied to the pastoral role and produce application
points, neither of them mentions leadership, so we supply our definition and
understanding of a “leader” to the verse. Timothy was asked to stay in Ephesus to deal
with “certain men” (1 Tim. 1:3) that were a doctrinal danger to the young church. He was
Paul’s representation to protect and nurture the work that had been started, and had been
called to “set an example for the believers in speech, in life, in love, in faith and in
purity” (1 Tim 4:12). As to the much less popular verse, it is of little surprise that a verse
we interpret as addressing our right to lead (“let no one despise you”), would be more
“helpful” than the call and example of Christ to servanthood.
Many have used a business model hot glue gun to place the title of “leader” over
the word “servant,” assuming it to be a promotion. To call Jesus a “leader,” even though
he himself refused to live in line with any human example of authority that draws
attention and garners applause, ignores the words and actions of Christ.17 In Lead Like
Jesus, authors Ken Blanchard and Phil Hodges write about them coming to the realization
“that Christians have more in Jesus than just a spiritual leader; we have a practical and
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effective leadership model for all organizations, for all people, for all situations.”18 We
cannot make Jesus a “leadership model for all organizations” without an unhealthy
understanding of the incarnation. A healthy Christology that includes “Immanuel”
welcomes Christ’s “with-ness” rather than demanding his right to be “over.”19 Jesus came
to be among us.20 Neil Cole pointed out that in 1 Peter 5:1-4, the call was to follow the
pattern of Christ in “leading by going before them in example.”21
It is significant to note that the six English letters that make up the word “leader”
form a cultural word picture that was not considered in the first-century Middle Eastern
culture. The upwardly mobile, ladder-climbing, retirement-dreaming, legacy-leaving
thought pattern in our 21st century Western culture stands two thousand years and half a
globe away from the amalgamation of the Roman, Greek, and Hebrew religion, culture,
and government of the first century. The fact that the West is largely individualistic and
the Eastern culture is “collectivistic”22 is a significant enough difference. Add to that the
importance of Hebrew birth order and lineage, a life structure built on slavery, the power
of the Emperor and his appointed Kings and Governors, and the inability to move one’s
life station, and the gap widens.
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Leadership in the Bible
To some extent, influence has replaced example. Some have accepted the call to
“influence” as a Biblical command. Walter Wright, Executive Director of the Max De
Pree Center for Leadership writes, “Leadership is a relationship in which one person
makes an investment in another to influence the behaviors, vision, values, beliefs, or
attitudes of that other person. This influence has two major purposes: the growth of the
follower (and the leader) and the accomplishment of a mission shared by both.”23 Wright,
like many, asserts that spiritual growth and obedience are a result of a two-tiered
relationship where a primary directs a secondary.
When Jesus washed the disciples’ feet (John 13:14), he did not do so to influence
them; he did so “as an example.” Somewhere in the modernization of the church, we
replace anointing with influence and example with position. Those who have had the
most impact on my ministry and life as a pastor did not do so out of a position of
authority, but example. Influence exercises human authority, example invites
participation.
The focal point of “power and control” gives a pink slip to the Holy Spirit and
reduces fruit to evidence of talent. For pastors to be in control over ourselves and have
control through influence is to assume the role of the Spirit. In John 14:26, Jesus told his
disciples that the Spirit would remind them of his teaching. In Luke 12:12, Jesus let his
disciples know that when faced with difficult times of persecution, at just the right time
the Holy Spirit would teach them what to say. Jesus was led into and out of the
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temptation by the Holy Spirit (Matt. 4:1, Luke 4:14). It was through the power and
presence of the Spirit that his post-temptation days included teaching and kingdom
impact. In John 6:63, Jesus said, “It is the Spirit who gives life; the flesh profits nothing;
the words that I have spoken to you are spirit and are life.”
Unlike any government or business position of responsibility, pastors have the
Spirit to teach and empower them to accomplish the supernatural work of Christian
community, but the machine has focused on training and equipping to the degree that we
are dependent on receiving the new thing that “profits nothing” rather than what gives
life. As a result, the trained and equipped learn how to praise God for the great work they
have done. “Leaders often give themselves credit for a particular success, even when
there is no evidence that they had done anything in particular, or anything at all, to bring
it about.”24 Too often, when God does move in the church, it is seen as the fruit of a
leader’s talent or the “result of human engineering.”25
While it is true that “leaders” do show up in the Bible, most often it is not in the
context of the followers of Christ or the design for the church, or, as Sweet pointed out
earlier, when the word leader is used, it has “little to do with the categorical imperatives
of the Christian faith.”26 Some of the words used are: hegemon – to lead the way;
proistemi – to stand before; protos – first in time, space, or progression; and archo – to be
chief, lead, rule.
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The noun form of hegemon refers exclusively to political ruler, most often
translated with the positional title “governor.” It is never used by Christ to refer to his
followers or the future church. Acts and the Epistles do not use that word for the apostles
or those holding church responsibly.27 In Matthew 2:6, the prophet Micah (5:2) is quoted
by the “chief priests and teachers of the law” proclaiming that the Messiah was to be a
“ruler (hegeomai) who will be the shepherd….” The identity of ruler will be seen inside
of and in line with the function of “shepherd.” Within the range of meanings is, to go
before, lead the way, or go first. We too quickly assume bureaucratic positioning when
the word, as it applies to Jesus, belongs within the narrative context of his call “to
follow”28 and his role as the Good Shepard leading the way.29 Acts 7:10 refers to Joseph
being a hegeomai in Egypt while inside the pagan nation’s political system.
The most applicable use of the word “leader” comes from the book of Hebrews
where the word is used twice. In 13:7, the church is called to, “Remember your leaders
(hegeomai), who spoke the word of God to you. Consider the outcome of their way of life
and imitate their faith.” This is an instruction to keep the teaching of those who first
brought the truth to them in the past, possibly the founders of the church.30 They were
those who had a functional duty of proclamation and example setting. Later (13:17), the
author went on to call the church to listen to the guidance of the current teachers: “Obey
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your leaders and submit to their authority. They keep watch over you…” . In the closing
of this rich theological letter, the author is not building a bureaucratic chain of command.
He is calling the church, in line with verse 7, to acknowledge the spiritual authority of
those who work hard guiding and protecting the church from the heresy of a distorted
Christology. The readers were to, “yield themselves trustfully to their teaching.”31 At
issue was living a life in line with the content of the letter. To fail to do so would mean
not that they had disobeyed man, but that they were “out of sympathy with their
teaching….”32 In the twenty-fourth verse, the author asks the readers to give greetings to
the hegeomai as well as all “God’s people.”
Luke uses hegeomai twice in Acts and once in his gospel. In Acts 14:12, Paul is
noted as the leading (hegeomai) speaker, and in 15:22, he refers to Judas and Silas, who
were “leaders [hegeomai] among the brothers.” It is Luke’s quote of Jesus in Luke 22:2426 that must serve as the filter through which how the word is to be applied (emphasis
mine).
Also a dispute arose among them as to which of them was considered to be
greatest. Jesus said to them, “The kings of the Gentiles lord it over them; and
those who exercise authority over them call themselves Benefactors. But you are
not to be like that. Instead, the greatest among you should be like the youngest,
and the one who rules [hegeomai] like the one who serves .33
Daily living and operation of followers of Christ and members of the Kingdom of God
were to be in contrast to the kingdom of men. This contrast was to be seen in how they
lived (ethical) how they operated as a living organism (organizational). Viola

31

Marcus Dods, The Expositor‘s Greek Testament, vol. 4, ed. W. Robertson Nicoll (Peabody,
MA: Hendrickson, 2002), 378.
32

Ibid., 379.

33

Also in Matt. 20:25-28.

41
summarized, “…the New Testament orientation of leadership is organic and functional.
The hierarchical/positional orientation is fundamentally worldly.”34 Jesus did not call his
followers to duplicate the culture; he called them to live in contrast to it.
The word proistemi is used three times in the New Testament in reference to those
given authority in the church: Rom. 12:8, 1 Thess. 5:12, and 1 Tim. 5:17. The Romans
passage is in reference to the each individual having a role as a member of the body. Each
member is interconnected and functions “according to the grace given us.” (Rom. 12:6).
Theologian and author Lothar Coenen writes of proistemi, as with the Greek word for
teacher, exhorter, and the one doing acts of mercy, “All of these words are participles
which suggest an activity rather than an office.”35 Proistemi refers to the one who is
empowered by the Spirit to “help others to live rightly.”36 1 Thessalonians calls the
church to “respect those who work hard among you who are over you (proistemi) in the
Lord….” Cole points out about this verse: “this seems to imply a hierarchal leadership
structure. The actual meaning, however, is not to be ‘over’ but to ‘go before’ the flock.”37
The 1 Timothy passage speaks to the elders who “direct (proistemi) the affairs of
the church well are worthy of double honor….” The NIV supplies the words “the affairs
of the church,” which makes it sound more structural than intended. Viola pointed to the
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word for “elder” saying it “refers to their character.”38 He continued, “The supervision of
the elders didn’t stifle the life of the church. Nor did it interfere with the ministry of the
other believers. While gifted elders have a large share in teaching, they did so on the
same footing as all the other members.”39 The Dictionary of New Testament Theology
says of this word, “the verb can express the meanings of support, care for, and even
concern oneself with.”40
The word kybernesis is found in 1 Cor. 12:28 in the listing of gifts and is
interpreted as “administration” and has its source in nautical verbiage pointing to the role
of the helmsman (Acts 27:11 and Rev.18:17); it is “a term for a mediating function of
keeping order with the whole life of the church.”41 Commentator Marion Soards writes of
the gifts, “One should note that the lists are remarkable combinations of forms of service
and functions in the life of the early church. Everyone and everything mentioned are
assumed to be charismatic in character, not static in the sense of possessing status, office,
or power.”42
Protos can also mean foremost or first, six times translated by the NIV as
“leader,” “chief,” and once as “prominent.” It need not apply exclusively to a human.
Acts 16:12 refers to a “leading city of that district….” Acts 28:7 speaks of a “chief
official of the island.” Luke 19:17, Acts 13:50, Acts 25:2, and Acts 28:17 all refer to a
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group of people of position either in government or Judaism. Acts 17:4 mentions
“prominent women” that joined the ministry of Paul and Silas. The word is not used in
reference to the church or its function.43

Αrchon is most often translated as ruler. Eight times the New Testament speaks of
a government or military ruler using this word.44 Eight times it is used to identify the
forces of darkness or demonic activity.45 Nineteen times it is a religious ruler.46 In
Revelation 1:5 Jesus is called the “archon of the kings of the earth.” This word is not
used in reference to the call of Christ or the ministry of the Kingdom on earth through the
New Testament church.47

A Working Definition of “Leadership”
Leadership authors are able to apply almost any biblical account into a “principle
press” that turns it from being part of a living story in the Christ event into a leadership
lesson. For example, when Pastor John MacArthur wrote his book, Called to Lead: [26
Leadership Lessons From the Life of the Apostle Paul], he wrote in the introduction that
all leaders need to, “remember that the leadership role is a spiritual responsibility, and the
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people we lead are a stewardship from God, for which we will one day be called to give
an account (cf. Matthew 25:14-30).”48 MacArthur neglected to look over the shoulder of
the original audience and lost the wider application of the stated topic of the text “the
kingdom of heaven (25:1).” The heart of the eager servant using each breath and talent he
has in anticipation of the returning Master was reduced to be a leader of people that
makes more leaders. The story of the Kingdom of heaven was hijacked.
In Courageous Leadership, Bill Hybels warns that leaders “must understand what
it means to the kingdom when leadership gifts are not exercised.”49 The text given as
support is Hebrews 13:17, “Obey your leaders and submit to their authority. They keep
watch over you as men who must give an account.” The word “leaders” in this verse was
addressed previously in this chapter. The concern for now is the claim that the verse is
addressing the exercising of the gift of leadership as that for which they will give
account. The NIV loses a very important word to the text. The Greek literally reads, “they
keep watch over your souls.” It is not an organizational or hierarchal issue; it is a spiritual
one. The verb “obey” is peitho in the middle voice. Vines lists the range of meanings as,
“to be persuaded, to listen to, to obey.”50 The author of Hebrews has addressed his
readers on profound theological truths and written them on a healthy Christology. He
calls them to “yield themselves trustfully”51 to the teachings of those who are watching
over their souls. The author of Hebrews did not have a CEO in mind that would tell
48
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people what to do. The author asked his readers to follow the teaching that was contained
in the book and would be taught by those on journey with them.
While the Bible does have a concept of leadership, I will show it is very different
than management of people to accomplish a goal. To the Bible, “leadership” is little more
than serving and following Christ in in a way that invites others join. Christ did not call
his disciples to be an archon—that was a label for the Jewish leaders steeped in position,
a government official that manipulates his subjects, or a demon that is locked into a
hierarchy of limited authority. Christ did not call the followers to come as protos, the
most important or chief. Christ did not call the disciples as proistemi or hegemon in any
other way than to journey with and follow the example of Christ. For pastors today, our
call to leadership is nothing more than following Christ with people, or at the most in
front as an example to people.
When Jesus Did Not Talk About Leadership
I remember learning in college, “An argument built on silence is a weak
argument.” While that may be the case if silence is the whole argument, when what is not
said by Jesus is considered with what is said, the “weaker argument” can be added to the
stronger to fortify it. It may be that we do not fully understand what is said without at
least considering what is not. In reading through the story of Christ, it is interesting to
note the number of significant times he could have included the timeless importance of
leadership, but did not.
When the angel of the Lord told Joseph to take Mary as his wife, he instructed the
nervous fiancé that the son’s name was to be Jesus, the Greek form of the Hebrew word
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Joshua, “Because he is going to save his people from their sins.”52 His very name
communicated both his role and the “spiritual conception of Israel’s need.”53 Jesus
restated his salvific role in John 12:47.54 The angel was silent in regard to Jesus being a
leader.
When Jesus read in the synagogue from the prophet Isaiah the words
The Spirit of the Sovereign LORD is on me, because the LORD has anointed me
to preach good news to the poor. He has sent me to bind up the brokenhearted, to
proclaim freedom for the captives and release from darkness for the prisoners, to
proclaim the year of the LORD’S favor and the day of vengeance of our God, to
comfort all who mourn, and provide for those who grieve in Zion—to bestow on
them a crown of beauty instead of ashes, the oil of gladness instead of mourning,
and a garment of praise instead of a spirit of despair. They will be called oaks of
righteousness, a planting of the LORD for the display of his splendor
(Isaiah 61:1-3).
Jesus proclaimed that those words had been fulfilled in him (Luke 4:18-20). Although his
role included responsibly for people, it was as an anointed proclaimer, not a dictator.
There was nothing about the responsibility of teaching people how to be good leaders.
John the Baptist revealed the ministry of Christ as being one that would, “baptize
you with the Holy Spirit and with fire.”55 There is no hint of, “he will lead the people.”
In Matthew 4:17 and in Mark 1:15, we are told that the content of the message of Christ
was repentance, and in Mark 1:38 and Luke 4:43, Jesus stated that giving that message
was why he came. The motive of Jesus was not to build leaders or “equip people;” it was
to proclaim truth. After being arrested, John the Baptist sent messengers to Jesus with the
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question, “Are you the one who was to come, or should we expect someone else?”56
Jesus could have reported that he had selected his leaders for the future and is equipping
them for success. His actual words reveal his priorities, “Go back and report to John what
you have seen and heard: The blind receive sight, the lame walk, those who have leprosy
are cured, the deaf hear, the dead are raised, and the good news is preached to the
poor.”57
When we read through the Sermon on the Mount (Matt. 5-7, Luke 6:17-49) it may
be important to note that leadership, bureaucracy, and success are absent. Commentator
Scot McKnight pointed out that, “The Sermon on the Mount is supremely and irreducibly
ecclesial.”58 He went on to quote Stanley Hauerwas: “…as Hauerwas said it, ‘The
sermon, therefore, is not a list of requirements, but rather a description of the life of a
people gathered by and around Jesus.’”59 The depth of ethics and living as a community
in the Kingdom did not include a “blessed are the leaders” or “blessed are those who take
authority over….” The sermon is absent of what we focus on, and may even be an
invitation to be freed from what we teach pastors to be.
Jesus did not instruct the disciples to pray about leaders being sent; he told them
to, “Ask the Lord of the harvest, therefore, to send out workers into his harvest field.”60
The word ergates “means a worker as a member of a class (frequently a slave) or of an
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occupational group (in particular farm-labourers).”61 Jesus told his followers to ask God
for hardworking servants, not bureaucrats or administrators. In doing so, he not only
caused their vision to go external, he reminded them what their role was to be.
This is not an invitation of serving as a spiritual job placement manager finding
those willing to toil and tolerate the drudgery of carrying the message. He is asking them
to pray about more people participating with them in the only action that we are told
causes celebration in heaven.62 Luke 15:7 has often carried the word picture of angels
rejoicing. Yet, the text does not say that. The Owner of the lost sheep does the rejoicing.
Jesus invited them to ask God for more workers so they could celebrate with Him as one
more places faith in Christ. Sweet writes, “There is nothing wrong with working hard and
doing well. But what we call work is best done as Godplay and to the pleasure of God.”63
This is about workers that are to join the party of salvation, not run the business of
production.
In Matthew 16:18, Jesus declared what the church would be built on – it is not
leaders. When he told people to settle issues of someone who “sins against you,”64 the
whole process does not include going to a person in the church bureaucracy. A leader
does not fix, or even oversee, the issue.

61

Hans-Christoph Hahn, The New International Dictionary of New Testament Theology, ed. Colin
Brown, vol. 3 (Grand Rapids: Zondervan, 1971), s.v. “Work.”
62

Luke 15:7: “I tell you that in the same way there will be more rejoicing in heaven over one
sinner who repents than over ninety-nine righteous persons who do not need to repent.”
63

Leonard I. Sweet, The Well-played Life: Why Pleasing God Doesn‘t Have to Be Such Hard
Work (Carol Stream: Tyndale, 2014), 146.
64

Matt. 18:15-17.

49
Matthew 22:37, Mark 12:29-31, and Luke 10:27 each tell the account of the “do
this and you will live” command. The “greatest command” has nothing to do with
equipping leaders to equip leaders, nor does the second that is like the first.
When Jesus sends out the twelve (Matthew 10:5 and Luke 9:1), the point is the
message and the authority within it; the call is to take authority over sickness, death,
leprosy, and demons. They are not given authority over people.
In Matthew 25:31-46, Jesus put a window on eternity and let the followers look
through. Some would be told, “enter” and others, “depart.” The difference included those
who were involved in feeding, giving drink, welcoming, clothing, and visiting, and those
who weren’t. The difference is not being an effective leader or not.
In John 4:23, the woman is told that the Father is looking for worshippers, not
leaders. Peter is told to “feed” the sheep, not lead or influence them.65
At the close of the ministry of Jesus, he promised to leave us his peace and his
joy, not his leadership principles.66 The section of scripture labeled the great commission
calls people to “make disciples,” not leaders. Perhaps the most intense absence is found
in the High Priestly Prayer of Jesus in the seventeenth chapter of John. The signal to the
world was to be the unity of the followers.67 When Jesus prayed for us, he did not pray
that we would be good leaders, or even lead at all; he prayed that we would be an “us.”
There are key times that Jesus left leadership out, and its absence can teach us
about the heart of Christ. McKnight mourned, “Throughout church history many have
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softened, reduced, recontextualized, in some cases abandoned what Jesus taught –
ironically, in order to be more Christian!68 We have become adept at assisting Him
through our eisigesis.

Biblical Roles that Leadership Models Reduce
While I do not accept the mandatory identity of “leader” for those who have
answered a call to pastoral ministry, I am not left without an active identity. In the
gospels, Christ provided an identity for his disciples that was in line with his example and
nature – follower and servant/slave. Both words are a status and an activity and are bound
in the heart of a perpetually growing relationship. A relationship that is, by the design of
Jesus, “intrinsically resistant to institutionalization.”69

Follower
The structural focus of the priesthood of all believers of the first century gave way
to the “distinct cleavage” of between laity and clergy.70 The modern church has
effectively turned this division into a marketing giant. That, as will be seen, has hindered
our understanding of following and servanthood. When I attend the Annual Conference
of the East Michigan Conference of the Free Methodist church, I do so as a “clergy.”
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Great pains have been taken to ensure that there is an equal representation of lay and
clergy for decision-making. While there is merit and historical reason for the division
people into one of two categories in the administrative function of the wider church, the
division of “leader” and “follower” in the local church is far less benign.
Part of the difficulty is in the definitions. The word “follower” itself brings to
mind a junior high student who is without the personal fortitude to refuse the
gravitational pull of a bad influence. In the adult world, Richard and O’Brian pointed to
the Western view of the word “follower” saying it “…connotes a lack of creativity and
ambition, portraying the average office worker as a drone dutifully churning out an
important work under the direction of a (sometimes) talented and successful manager.”71
They reminded their readers, “As much as our culture pushes to be a leader the Bible
urges us to be followers.”72 In business life, the word “follower” paints a picture of
failure and is dependent on comparison. A follower is a non-leader. In the Jesus-life, the
word “follower” paints a different work of art, one that is the result of an invitation and is
lived in journey with Christ.
The very invitation and call of Christ “is on a collision course with a culture in
which the prominent goals are power, position, autonomy, and control.”73 The impact of
our desire to make and be leaders and the imperative call of Christ to make and be
followers puts us in a position of choosing where there should be no conflict. Sweet

71

E. Randolph Richards and Brandon J. O’Brien, Misreading Scripture with Western Eyes:
Removing Cultural Blinders to Better Understand the Bible (Downers Grove, IL: IVP Books, 2012), 185.
72
73

Ibid., 186.

Joseph M. Stowell, Following Christ: Experiencing Life the Way It Was Meant to Be (Grand
Rapids: Zondervan, 1996), 26.

52
writes, “This is the great tragedy of the church in the last 50 years: we can change Paul’s
words, ‘follow me as I follow Christ,’ to ‘follow me as I lead for Christ.’”74
Kellerman describes followers as being “without particular power, without
positions of authority, and without special influence.”75 Her book calls business away
from the “leadercentric approach that dominates our work on leadership and
management.”76 She writes, “…followership is the response of those in subordinate
positions (followers) to those in superior ones (leaders). Followership implies a
relationship (rank), between subordinates and superiors, and a response (behavior), of the
former to the latter.”77
True to our culture, the more desirable position is leadership and the less desirable
one is followership, or non-leadership. Kellerman celebrates that, “…followers the world
over are getting bolder and more strategic. They are less likely now than they were in the
past to ‘know their place,’ to do as they are told, and keep their opinions to
themselves.”78 The awakening to her is about a “seismic shift in the balance of power
between leaders and followers….”79 In the biblical economy, following is not about
demanding rights or power; in fact, it is a full surrender of both to journey with, and be
inhabited by, Christ.
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One of the Greek words for follow is akoloutheo. The Dictionary of New
Testament Theology says akoloutheo is formed from the Greek word for “a path.”80
Sweet points out, “To follow is to share the same road.”81 The call to follow Christ had
companionship inherent within it. It is an invitation to go the same direction. The word is
“used 77 times in the Gospels, of following Christ….”82 It must be kept in mind that
when Jesus gave the invitation/command to follow him, it was done from within the
tapestry of the Eastern culture and its understanding of the “teacher-pupil relationships of
the Rabbis.”83 In contrast to following a Rabbi, Jesus’ followers were not just adopting a
teaching or committing to a style; to follow Jesus was to replace a previous condition for
a new one. Blendinger writes that to follow “denotes the action of a man answering the
call of Jesus whose whole life is redirected.”84 Peter testified to that fact in each of the
synoptic gospels saying on behalf of the group, “We have left everything to follow
you.”85
The New International Version of Mark 6:1 reads, “Jesus left there and went to
his hometown, accompanied by his disciples.” The word translated “accompanied” is
akoloutheo, and gives a word picture of the heart of the call of Christ. Our call to
“follow” is not like following the car in front of you through a snowstorm. Our call is an
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invitation to travel with, not beneath. When Jesus invited people to take their cross and
follow him, he asked them to accompany him.86 This call to follow was given to the
fishing disciples in Matthew 4:19,87 to Matthew the tax gatherer (Matthew 9:9, Mark
2:14, Luke 5:27), to Phillip (Luke 1:43), and is restated to Peter after the resurrection.
(John 21:19,21). Jesus told Phillip and Andrew (and possibly some unnamed Greeks they
brought to Jesus), “Whoever serves me must follow me” (John 12:26).
The call to follow was not always met with a positive response. Someone
Matthew identifies as “another disciple” intended to follow after family issues were taken
care of.88 Each of the synoptic gospels records the unwilling man who was given the
invitation to follow after selling all he had.89 John exposes the hearts of some who
temporarily followed “because they saw the miraculous signs he had performed on the
sick” (6:2). In fact, there seems to be a range of depths to “following.” At least seventeen
times, the gospels record that crowds followed Jesus. This seems to be at a level of
interest that indicates being with a person from one destination to another.90 Twenty-six
times, an individual followed in a way that did not include the depth of Christ’s call or
embracing a new life. For example, the New Revised Standard Version of Matthew 9:19
tells us that Jesus “followed” the synagogue leader whose daughter had died.91
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Understanding the fathoms in the relational invitation to journey with Christ is not
just about counting and comparing the words “follow” and “lead.” It is in viewing the full
story of God though his Son and listening to the invitation to swim the depths of
following in relationship with him. The call to follow did not end with the four gospels,
even though the word is used far less often after the birth of the church. Blendinger
explains the absence of akoloutheo in the Epistles this way: “In the rest of the NT
writings one can sense a struggle to find another terminology to describe the Christian’s
fellowship with Christ, such as Paul’s concept of being ‘in Christ…’”92 Accompanying
Christ and being “in Christ” may not grammatically be synonyms but they are
theologically. When Paul invited the Corinthian believers to “follow my example as I
follow the example of Christ,”93 he was inviting them to be “in Christ” with him. It is
possible that we have missed the spiritual party of both “following” and “being in” Christ
by focusing on being in the business of Church.
The opportunity to follow Christ is a unique one: “Aristotle said to his disciples,
‘Follow my teachings.’ Socrates likewise said to his disciples, ‘Follow my teachings.’
Buddha said to his disciples, ‘Follow my meditations.’ Confucius said to his disciples,
‘Follow my sayings.’ And Muhammad said to his disciples, ‘Follow my noble pillars.’”94
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Perhaps I could add, Maxwell said to his disciples, “Follow The 21 Irrefutable Laws of
Leadership.” Len Sweet reminds the church that Jesus simply said, “Follow Me.”95
Slave/Servant
To enter a discussion on servanthood with Christians is to enter a paradox of
obvious hiddenness. It obvious in that Jesus “took the form of a slave (doulos).” Paul
identified himself as a “slave (doulos) of Jesus Christ” (Romans 1:1, Galatians 1:10,
Philippians 1:1, Titus 1:1). Believers are slaves (doulos) of Christ in this life (Rom. 6:22
But now that you have been set free from sin and have become slaves to God, the benefit
you reap leads to holiness, and the result is eternal life.), and the next (Revelation 22:3
No longer will there be any curse. The throne of God and of the Lamb will be in the city,
and his servants [lit. slaves doulos] will serve him). It is hidden in that the depth of the
word is lives behind an ecclesiastic culture that welcomes servanthood to the degree that
it results in popularity and success.
I disagree with the verbiage of seminary professor Joel Comiskey who writes,
“…the greatest disciples are those who reach down to make others successful. They are
empowered with God’s Spirit to serve others before themselves.”96 It is difficult for us, in
our politically correct, cost-benefit-analysis faith, to embrace the command to be a slave
of Christ without attaching to it our desire of “being successful” based on our standards.
We desire to be in the position where we “reach down.” The culture’s CEO model of the
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successful church and the Savior’s invitation to slavery do not match well. As Kent and
Barbara Hughes remind us, “God’s call is to be faithful rather than successful.”97
History impacts language and “language determines reality, rather than reality our
language.”98 The reality of human experience with slavery and servanthood has turned
both words into a very uncomfortable spiritual metaphor for our relationship with God.
Although it was not until the latter part of the 1700s “that slavery as an institution was
considered morally reprehensible,” it is a word that causes us to bristle.99
We are offended by the word pictures our minds paint at the thought of our
Master saying, “Well done good and faithful slave (doulos)” (Matt. 25:21-23 NIV).
Harris notes this problem, saying, “Painful historical memories would suggest that we
should try to consign to oblivion the very concept of slavery.”100 Edward Zaragoza,
Assistant Professor of Church History at United Theological Seminary in Dayton, Ohio,
suggests that the “anathema”101 of slavery was replaced when Jesus, the Master
Semiotician, said, “No longer do I call you slaves, for the slave does not know what his
master is doing; but I have called you friends, for all things that I have heard from My
Father I have made known to you.”102 Harris addresses the slave-to-friend paradox well:
“As those privileged to gain an intimate knowledge of God, believers are friends of Jesus,
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not slaves. But as those privileged to serve the Lord Christ (Col. 3:24), believers are
slaves of Jesus, not friends.”103 The friendship “does not invalidate the other references to
his disciples as his slaves.”104
While we attempt to find words that are less offensive, it may be that we have
overlooked the design and example of Christ to clearly see his role in God’s economy.
While slavery may have been different between the Eastern culture of Christ and the
agrarian culture of the Western New World of the eighteenth and nineteenth centuries,
Harris points out.
In the first century AD, the doulos word group would have generally evoked
feelings of repugnance in the hearts of free persons and the vast majority of
slaves, although for a small minority of slaves the emotional connotations of slave
terminology may have been positive. That is, for most people, whether slave or
free, the very term doulos or servus (the Latin equivalent) would have aroused
negative feelings – feelings of dehumanized and unwilling servitude.105
We have lost the spiritual significance of our role as servant of the King. Church
Leadership Professor Lovett Weems mourned, “Almost no English word is sufficient to
capture the richness of the biblical meaning.”106 Weems went on to quote Letty Russell:
“regardless of what the role of servant has come to mean in the history of church and
society, in the Bible it is clearly a role of honor and responsibility.”107 It must be
considered that the role that Jesus filled and fills of “Lord” mandates that he will have
subjects, or those who serve. Harris noted, “…the two words ‘Lord’ and ‘slave,’ kyrios
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and doulos, are correlatives. That is they form a matching pair, comparable to ‘lightning
and thunder.’”108 Not enough consideration has been given to how our adjustments to a
more “politically correct” verbiage directly impacts our Christology. A weakened
Christology impacts the ability of the church to experience renewal.109
For example, Associate Professor of Exegetical Theology John Nordling suggests
that the word “slaves” be substituted with the word “employees” and “master” with
“boss.”110 While such a suggestion may be less offensive for the “employee,” it also
reduces the King of the universe to the same title as the Assistant Manager of a local fast
food restaurant and may carry more personal experience baggage than expected. While
the words “slave” or “servant” have a negative connotation in our culture, it must be
remembered that “the Jews would not have been flattered by the term.”111 The titles are a
sign that point to the intended norm of the Christian experience – service.112 Service not
because of a job description or an expected paycheck, but because of a profound sense of
awe for the One empowering the service.
Our distaste for the biblical word “slave” shows up in the resources we use and
the translations of the Bible we read. Vines Expository Dictionary of New Testament
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Words list one Greek word under entry “Slave:” soma.113 Under the entry for “Servant”
seven Greek words are listed including doulos, which includes the definition of “in
bondage.”114 In some cases, the words for servant (diakonos) and slave (doulos) are used
as synonyms, in Colossians 1:7 Paul identifies Epaphras as a loyal diakonos, and in 4:12
as a “doulos of Jesus Christ.”115 Harris makes the distinction, “All douloi are diakonoi,
but not all diakonoi are douloi; diakonos is the broader term.”116 The difference is that “a
servant gives service to someone, but a slave belongs to someone.”117 Cole summed it up
well, “Jesus was clear that those who want to be first will be a servant to all, not a leader
to all.”118
Diakonos is most often translated as minster, deacon, or servant. A diakonos is
“used mainly for personal help to others.”119 The difference between diakonos and doulos
must be noted. “Doulos stresses almost exclusively the Christian’s complete subjection to
the Lord; diakonos is concerned with his service to the church, his brothers and fellowmen, for the fellowship, whether this is done by serving at table, with the word, or in
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some other way.”120 On the topic of the pastor as a diakonos, Oden addressed those who
would label the word picture as somehow “demeaning” or “degrading.” He states, “…no
image is more central to describing the pastor than that of serving.”121
The parallel passage of the one used earlier in this chapter (Luke 22:24-26) is
Matthew 20:25-28.
Jesus called them together and said, “You know that the rulers (archon) of the
Gentiles lord it over them, and their high officials exercise authority over them.
Not so with you. Instead, whoever wants to become great among you must be
your servant (diakonos), and whoever wants to be first must be your slave
(doulos)—just as the Son of Man did not come to be served (diakoneo), but to
serve (diakoneo), and to give his life as a ransom for many.”
When the disciples sang the desire of their hearts for the seats closest to Jesus, he could
hear the dissonance of the tune. The melody of politics, prestige, desire for influence, and
a hunger for trophies of success did not fit with the harmonies of following the One who
came to serve. Likewise, Philippians 2:5-11 is not in the same key as “everything rises
and falls on leadership.” The corrective of “not so with you” is related in content to the
repeating, “you have heard it said” / “but I tell you” from the Sermon on the Mount.122
Ford reviews this text asking the question, “Is it different among us?”123
The focus on leadership has created the very thing that Jesus warned his followers
about. Viola’s opinion is that Jesus addressed more structure than behavior: “What Jesus
is condemning of these texts is not the oppressive leaders as such. He’s condemning the
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hierarchical form of leadership that dominates the Gentile world.”124 The disciples and
Jesus were discussing two different types of power. “One is seized and is self-serving; the
other is bestowed and is other-serving.”125 Viola summarizes, “Hierarchical leadership is
rooted in a worldly concept of power. This explains why it’s endemic to all traditional
bureaucracies.”126
The hierarchy that was designed for the church was a two-level hierarchy with
Christ as head, and all of the rest of us as members of the body. Ricketson comments,
“Within the church there is only one superior-subordinate relationship. Jesus is the
superior, and all other believers are subordinate. All other working relationships within
the body of Christ are based upon a willing submission toward one another.”127
By nature, we gravitate to a message about a great God that would allow us to
share in His greatness so that we too can be great also. By design, we are asked to serve a
Servant so that we can share in his suffering and joy.128 Ford struck an accurate note
when he writes, “When we become beholden to earthly ways of leading and managing,
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we become part of the very system Jesus came to destroy.”129 The example and call of
Christ “run contrary to the emphasis today on leadership and greatness.”130

Consideration of a Counterpoint to the Word Doulos
Zaragoza’s book titled No Longer Servants, but Friends: A Theology of Ordained
Ministry builds a new view of ordained ministry based on John 15:12-15,
My command is this: Love each other as I have loved you. Greater love has no
one than this, that he lay down his life for his friends. You are my friends if you
do what I command. I no longer call you servants, because a servant does not
know his master’s business. Instead, I have called you friends, for everything that
I learned from my Father I have made known to you.
He claims, “When pastors view themselves as servants, they limit their selfunderstanding and pastoral identity to a distorted view of Jesus.”131 His main target is the
push for “servant leadership.” He notes, “In spite of the adjective servant, servant
leadership draws the church toward business paradigms, not toward Christocentric
ones.”132
While I too am not a fan of the “servant leadership” amalgamation, I find his
argument to pit friendship against servanthood to be more political than theological.
Zaragoza refers to the work of Susan Nelson Dunfee, who struggles with the call to
servanthood because it “does not and cannot empower women because servanthood
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presupposes a ‘self” that can give up power for the sake of another. Since women do not
have ‘selves’ as men do in our culture, servanthood maintains the oppression of
women.”133 I candidly admit that is the first argument I had ever heard of frustration
because someone had more of a self to surrender to Christ than someone else (which is in
itself counterintuitive). The critical views of the current political issues of the word
“servant” ignore the original audience, the intent of the original speaker, and the lifestyle
that its application was to produce.
Zarazoga’s work ignores the fact that a few verses later, Jesus again refers to them
as servants (doulos), reminding them, “No servant is greater than his master. If they
persecute me, they will persecute you also” (John 15:20). Zaragoza also assumes that a
word of Christ invalidates the previous words of Christ. The invitation to intimacy and
awareness of the will of God brought the disciples to a place where Jesus identified his
followers in a way consistent with those who have insight in the things of God. The label
adjustment added to the position of servant, not eliminated it. Paul tied this together in 1
Corinthians 4:1, “So then, men ought to regard us as servants of Christ and as those
entrusted with the secret things of God.” Harris writes on the John 15 passage, “It should
be observed that although Jesus the Lord calls his obedient disciples his friends, they are
not thereby authorized to call him their friend.”134 Harris goes on to show that Jesus’
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position as Lord is not adjusted. While strange to us, “The idea of ‘friendship within
slavery’ would not have been altogether foreign to first-century ears.”135
In Galatians, Paul speaks into the hearts of a Jewish Christian audience of the
beauty of the adopted relationship they had available to them, “So you are no longer a
slave, but a son; and since you are a son, God has made you an heir” (4:7 NIV). It must
be assumed that Paul did not invalidate the believer’s role as slave in relation to the Lord.
He started his letter with a notice as to his priority, “If I were still trying to please men, I
would not be a servant of Christ” (Galatians 1:10). Here Paul addresses the previous
bondage before knowing Christ. Murray summarized, “As those who are no longer in
bondage to ‘the elemental powers of the universe’ but have been adopted into God’s
family and are destined to receive an inheritance, believers are God sons and daughters,
not slaves. But as those who render service to God (Rom. 6:22, 1 Thess. 1:9, 1 Pet. 2:16),
the leaders are his slaves, not sons and daughters.”136

Summary
There is “leadership” in the Bible. When it is used, it is not as a model for the
followers of Christ to emulate. The leader that focuses on building a ministry, leaving a
legacy, selling a vision, and pointing out direction for the non-leaders to journey is not to
be found in the Bible. The Bible calls those in positions of responsibility to be followers
and servants of the Leader of the church. My role as pastor is to reflect the person and
ministry of Christ more than it does the expertise of a Board of Directors.
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CHAPTER 3

History: Focusing on Methodism
The heart of Methodism during the 18th century revival could be summed up in
John Wesley’s words, “…wherever I see one or a thousand men running into hell, be it
England, Ireland, or France, yea, in Europe, Asia, Africa, or America, I will stop them if I
can: as a minster of Christ, I will beseech them in His name to turn back and be
reconciled to God.”1 Again, the primary issue was the message. It was a message that the
masses were not coming within the doors of a church to hear. Wesley, quite unwillingly
at first, brought the message to the places where the people were. He wrote in his journal
after preaching outside a hospital, “What a marvel the devil does not love field
preaching! Neither do I: I love a commodious room, a soft cushion, a handsome pulpit.
But where is my zeal, if I do not trample all these underfoot in order to save one more
soul.”2 He got to the place that “field-preaching” (bringing the message to people) was
the core of the movement. The passion revealed itself when he said, “If ever this is laid
aside, I expect the whole work will gradually die away.”3
While Wesley’s prophetic statement may not have completely come to fulfillment
as of yet, it could be said that the passion for which they had been noted was largely
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replaced by a less powerful and more bureaucratic structure as Methodism grew in size
and popularity, wandering from reaching the poor to pacifying the religious. Reformers
rose up again, calling Methodism to its theological and social roots, only to be met with
the rusty, immoveable gears of a compromised message.
In 1856, one of the reformers, Dr. Redfield, saw separation from the Methodist
Episcopal Church as inevitable and wrote: “There is no rational hope but separation; and
yet I would be no means hoist the banner of separation, for you cannot then keep out the
spirit of carnal warfare, and that will be the death to spirituality.”4 In1860, B.T. Roberts,
Dr. Redfield, and other fellow reformers were pushed away from the Methodist Episcopal
Church quite unwillingly. The bureaucracy of the Methodist Episcopal (ME) Church put
reformers in a position where, though not sought, separation was indeed needed. Bishop
B.T. Roberts wrote in the first Discipline of the new denomination: “We have no desire
to put up simply a large church; but we do hope that our societies will be composed,
exclusively, of those who are in earnest to gain heaven, and so are determined, by the
grace of God, to live up to the requirements of the Bible.”5
By the late 1800s, the Free Methodist Church was “struggling to find the next
steps of the journey.”6 The denomination was thirty years old and had maintained an
active focus on evangelism that resulted in quick growth and kingdom impact. As a result
of the quick growth and message of freedom, there was a “metamorphosis from

4

Ibid., 227.

5

Ibid., 263.

6

David L. McKenna, A Future with a History: The Wesleyan Witness of the Free Methodist
Church, 1960-1995 (Indianapolis, IN: Light and Life Press, 1995), 30.

69
alienation to influence” that took place.7 From within its ranks rose Pentecostal Bands
with an “evangelistic enthusiasm and aggressive exercise of faith.”8 These groups “were
expanding the boundaries of the church further then current boundaries could withhold.”9
Therefore, at the 1890 General Conference of the Free Methodist Church “the bands were
regulated so that the Church could focus on discipleship over evangelism.” The
Pentecostal Bands opted to leave their home rather than be limited and the result was
stagnation as the “fires of evangelism… were banked, if not snuffed out.”10 Those fires
were not to return to the church again. But, their absence did produce a gap that the
Church longed to fill. For the next forty years, the Free Methodist Church “settled into
introversion.”11 Within Free Methodism, 1890 to 1930 were largely ineffective years for
expansion of the Kingdom as its constituents mostly focused on ministering to itself. It
was described as a time “in which a transition occurred from crusading reform and
evangelizing zeal to settled denominationalism.”12 The Free Methodists had repeated
what the early Methodists had done in letting go of the original call in order to carry
respectability. It is well stated by Hirsch:
The key to Methodism’s success was the high-level of commitment to the
Methodist cause that was expected of participants. This cause declined to the
degree that the movement had moved away from its original missional ethos of
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evangelism and disciple making and degenerated into mere religious legalism
maintained by institution, rulebooks, and professional clergy.13
America was propelled into the development of new and varied theories of
leadership through the Industrial Revolution, “in which ‘common’ people gained power
by virtue of their skills.”14 Stone and Patterson continue with the downside of the
transformation: “New technology, however, was accompanied and reinforced by
mechanization of human thought and action, thus creating hierarchical bureaucracies.”15
This statement could have been written about the church. Bureaucracies are focused on
growing human authority and control, which are antithetical to the message of the gospel.
Ford states, “The fallacy of the modern leadership culture is that it is shaped and drawn
from the modern world of engineering and mechanics. The assumption is that people
must be managed and maintained just as you would a machine.”16
From the1930s through the 1950s, the church continued to busy itself with
“centralization of authority and coordination of ministries.”17 The passion of reaching the
lost at home was replaced with a structure to fund professional evangelists (missionaries)
overseas.18 McKenna pointed out, “With the waning of church growth attention shifted
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toward the institutionalization of ministries within a denominational structure.”19
Organization, boundaries of authority, and institutionalization were key focal points.20
For the next two decades, a wave of expression swept through the secular world that in
turn impacted the Church, as “the disestablishment of inherited Christian structures
seemed to be accelerated….”21 The “born again” movement hit the airwaves through
television and radio as the church began to attempt to flex its political muscles while
riding the waves of relative popularity.22 The Born Again movement surrendered a
prophetic desire to exercise a political voice and in the end “fell victim to the intoxication
of political power.”23 In the 1980s, our ministries were “adopting America’s strategies of
the secular world to church growth.”24 The Church that was birthed in reformation and
revival had become fixated on methods and acceptance by the culture. As programs grew
through the focus on “Church growth,” the byproduct was a need to train leaders to
maintain and advance the programs. Leadership was a natural and almost evolutionary
result of the commercialization of ministry.
The gap caused by a former burning heart for souls was filled with methods of
influencing and attracting a new American culture. Impacting had morphed into
appeasing as the message of the revivalist (which had its own abuses) was replaced with
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the message of the recruiter. Rather than following the Spirit in proclaiming truth, we set
our sights on building attendance and buildings. Sweet pointed out the error, “We
diagnosed the church’s problem as a crisis of leading, not a crisis of following.”25 The
Church was about polishing and relevance, not sacrifice and humility. We were busy
codifying our own agenda, lusting after elusive “success,” and worshipping those who
achieved it.
We missed the days of impact and revival and longed to create new ones with a
focus on structure, leaders, and fads. We were too impatient to follow the example of the
apostles and previous reformers who fought for doctrinal truth while holding Christ
high.26 The crowds produced by the likes of Wesley, Whitfield, Finney, and other
revivalists had morphed from evangelism to fellowship. Winona Lake, Indiana was the
“campground” of the early 1900s, but rather than reaching to the lost it became a safe
place for the believers. It was “Indiana’s world-renowned religious sanctuary and
playground of the Christian world.”27 It was a non-denominational campground for fun
and training in the faith.
In general, Winona was made an ideal summer resort for Christian families,
offering the activities of golf, field sports, bathing, boating, gasoline launch and
steamboat riding, fishing, tennis and croquet. Picnics, hiking, and Winona’s
mineral water attracted other visitors. No questionable amusements were
permitted, and the Sabbath was rigidly respected.28
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Among others, the likes of Wilber Chapman, D.L. Moody, and G. Campbell Morgan
came together to teach at the Bible Conferences that claimed 10,000 in attendance.29 In
1920, this resulted in the founding of Winona Lake School of Theology by G. Campbell
Morgan.30 The church was enjoying and building on the fruit of the previous reformers.
The need for reformation was not recognized; they had discovered success. This resulted
in self focused stagnation.
To some extent, those in positions of authority echoed the impatience of the
children of Israel when they grew weary of waiting for Moses to come down from the
mountain.31 They didn’t know if he would return as promised and rather than wait they
created something to be their leader rather than continue on a faithful journey with the
servant of God, Moses. Impatience led to inappropriate action. I contend that our
addiction to leadership, principles, and programs comes from our impatience to allow
God to move in us. As a result, we have come to the place that “leaders are the cause and
all others are the effect.”32 Or said another equally erroneous way, “everything rises and
falls on leadership.”33 The church with a healthy Christology knows that, “it is a
disproportionate love of leaders that limits our capacity to create an alternative future.”34
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When Paul wrote to the Philippian believers, he reminded them his leadership
credentials surpassed theirs: “If anyone else thinks he has reason to put confidence in the
flesh, I have more” (3:4). He was circumcised on the right day, a Jew of the tribe of
Benjamin, “Hebrew of Hebrews,” one that was set apart as a Pharisee (3:5). He could
claim “zeal” to the point of persecution of Christ followers; no one could point to a law
he had broken, he was “faultless” (3:6). Yet all of it was skubalon – worthless and to be
thrown out in comparison to “knowing Christ Jesus my Lord” (3:8). The content of the
message was always more important than the pedigree of the messenger. Paul’s focus
was on knowing Christ, the power of his resurrection, the fellowship of his sufferings,
and even identifying with his death (3:10). The leadership focus has denied our historical
role of “sacrifice with Christ” and replaced it with “success because of Christ.” Rather
than rubbish, our legacy is our idol. Our role is to “set the world on fire.”
As early as 1960, the expectation of success had claimed our minds. It was 1960
when my dad was told by one of his Pilgrim Holiness Bible School professors, “You’ll
never light the world on fire.” He replied, “I may not, but I will fan a few sparks along
the way.” He entered the ministry and pastored for over 40 years. In reviewing this
conversation, I have come to the conclusion that both he and his professor were right. He
did not light the world on fire and he did spend his life fanning the sparks ignited by the
Holy Spirit in the lives of people he ministered to and with.
My dad, Reverend Dale Kessler, didn’t become a church leader that built a
ministry that became the topic of magazines or seminars, he was never called to be the
spiritual advisor to a President of the United States, he didn’t get any book deals to teach
other pastors how to be successful; he quietly and consistently fanned. A few generations
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later, ministry is still happening as a direct result of his co-working with the Holy Spirit.
He impacted a host of people who became pastors and pastor’s wives. There are many
who sit in houses of worship today and fulfill roles in the Kingdom because sparks of
God were fanned by the young man that was not expected to be “successful” by some
unnamed professor. There are countless people who have been touched by Christ because
Dale Kessler fanned a spark. Both Dale and his professor were right. The student was
wiser than the teacher. And God is pleased. Pastor are not called or equipped by God to
stand on platforms of success to “set the world on fire,” they are called and equipped to
fan the flames of the fire that the Holy Spirit ignites. The trajectory of history moves us
from that truth.
The next chapter will consider some key words that the leadership proponents
have created as imperatives that are inadequate copies of what we are called to as
ministers.

CHAPTER 4

Iron Roses
In this chapter, I will consider some of the key words welded to ministry as a
result of our fascination with the American brand of leadership manufactured over the
past forty years. They are words and ideas that become so important they dominate our
discussion and investment into each other and set an expectation for “success” that is not
given by Christ and leads to frustration and disillusionment with the call that once
provided so much joy and empowerment. They become iron roses, manufactured to
appear as if that have come from a garden, when in reality they were welded together.
The ministerial danger is that the manufactured has replaced the created. A gray piece of
metal fringed with black and blue rugged, burned edges is not a good substitute for
delicate petals. The metallic scent of iron is not a replacement for the aroma of a healthy
rose. Iron roses, no matter how well built, are little more than an attempt to manufacture
what was designed to be a product of a Creator.
Iron roses do not have the inherent biblical authority that is within what they
replace. A leadership focus is not a good replacement for a relational ministry, integrity
should never overshadow holiness, vision is not more important than obedience,
relevance has weakened the invitation to transformation, and the amalgamation of
servant-leadership has confused our call to follow.
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The Iron Rose of Leadership
The first iron rose is the word “leadership” itself. While it must be acknowledged
that there are most often different levels of responsibility for individuals that are part of
any group with a reason for existing, and with different levels of responsibility come
ranges of authority and tasks that are appropriate, the wholesale categorization of people
into one of two groupings of leader or follower is foreign to the heart of the Bible. To
apply the two levels of existence to the church is to replace unity with competition.
Having two groups of believers brings self-appointed value to both, leaving one less
valuable than the other and one having to assert itself to be considered. Kellerman’s
introduction to Followership is not written with the church in mind, but she makes the
point nicely, “I am staking a claim. I am claiming that followers are important – every bit
as important as are leaders.”1 While I hope that no pastor would refer non-pastors as
plebes or minions, there is a schism that has been caused in the body of Christ with the
rabid focus on hierarchy. The heart of God was not for a business to oversee: “God
wanted a bride to marry, house to dwell in, a family to enjoy, in the visible body through
which to express himself.”2
Relationship is the atmosphere we are to breathe within the universe of God’s
kingdom. From the “let us make” in chapter one of Genesis to the invitation of the Spirit
and the Bride at the close of the book of Revelation, God revealed a string of his DNA –
relationship. He is relational, has relational desires, and placed the seed of relationship in
those made in his image. The extreme expression of his desire for relationship was Jesus.
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It is said well, “Christology surely needs to be understood with the context of
relationality.”3 Humans were the visible expression of God’s heart for family. Cole said
that church is not to be seen as a religious event; it is a “spiritual family.”4 God choose
Abram (exalted father), and changed his name to Abraham (father of a multitude) as the
beginning point of his national family (Gen. 17:5). The incarnation of Christ became the
supreme fulfillment of the family heart of God (John 3:16). Abraham, the “father of
nations” paved the way for the Son of God so that people of faith could be part of God’s
“household.”5 The family metaphor is God’s metaphor of choice for the New Testament.6
Business model leadership treats relationships as a means to accomplish the
mission or vision. People are subservient to principles. Simpson explains, “Leadership in
the way we are used to seeing it in the business, political, religious world is not really a
biblical concept. But leadership in the form of parenthood is. After all, God is not simply
a leader; he is a father.”7 God, as our Lord and Master (despotos – Luke 2:29), interacts
with us through an intimate parental covenant so that we would duplicate and present him
to others as relational.8 While we spend all our energy creating new leaders to create new

3

J. Lyle Story, “Christology and the Relational Jesus,” American Theological Inquiry 1, no. 2
(July 15, 2008): 112.
4

Neil Cole, Organic Leadership: Leading Naturally Right Where You Are (Grand Rapids: Baker
Books, 2009), 63.
5

Ephesians 2:19: “So then you are no longer strangers and aliens, but you are fellow citizens with
the saints, and are of God’s household….”
6

Frank Viola, Reimagining Church: Pursuing the Dream of Organic Christianity (Colorado
Springs, CO: David C. Cook, 2008), 98.
7

Wolfgang Simson, The House Church Book: Rediscover the Dynamic, Organic, Relational, Viral
Community Jesus Started (Carol Stream, IL: Barna Books, 2009), 64.
8

John 17:25, 26: “Righteous Father, though the world does not know you, I know you, and they
know that you have sent me. I have made you known to them, and will continue to make you known in
order that the love you have for me may be in them and that I myself may be in them.”

79
leaders, it could be Simpson is right, “God wants us to simply raise spiritual sons.”9 How
I raise a child and how I train an employee are two different things. One reflects the heart
of the God, the other the desire to “succeed.” Ford notes, “We are not taught that the
ethos and metaphor of the church is a business or corporation. The language of the New
Testament is that of the church as a family.”10 In fact, the institution that is to guide the
church is the institution of family.11
The very foundation of salvation itself is relational, not organizational. Jesus
came as God with us, Immanuel (Matt. 1:23). He instructed his followers to engage with
God as “Father” (Matt. 6:9). He said that the one doing the will of the Father is, “my
brother and sister and mother” (Matt. 12:50). The two most important commands as
taught by Christ were about relationship with God and the resulting relationship with
others (Matt. 22:38-39). John writes to his readers that those who have received and
believed have been given the “the right to become children of God” (John 1:12). Paul told
the Roman audience that believers are God’s children, and heirs, and even “co-heirs with
Christ” (Rom. 8:17). In his first epistle, John identifies the depth of the love of God in
making us family: “How great is the love that the Father has lavished on us, that we
should be called children of God!” (1 John 3:1). Pastor, counselor, and consultant Peter
Steinke points to the relational nature of faith:
Theologically, the overwhelming relational character of the biblical testimony is
evident in sin, the aiming away from God and against the neighbor. Grace is a
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continuing gift to the beloved; faith is the ongoing response of trust in God’s
faithfulness and assent to God’s presence. Righteousness is a new and right
relationship with God. Christian love is being a son or daughter of the father by
functioning as a brother and sister to all the other children of God.12
The gift of being “children of God” should inform our polity as well as our theology. We
would do well to be aware that the “Greatest gift the church has to give away is
relationships. These include relationships with God, our relationships with each other,
and availability for relationship with people we do not know.”13 Relationship is a
byproduct of following Christ. Cominski addresses this in The Relational Disciple, “The
New Testament is written to communities, and discipleship takes place through
relationships.”14
As noted earlier, Viola pointed out that there are four main images for the church
in the New Testament: the bride, the body, the house, and the family.15 Each of these
images are birthed in the womb of relationship. The bride is the recipient of the covenant
and invited to experience the intimacy of desire. The body reminds us of interdependence
and profound value for each member as they live under the headship of the Christ. The
house is the place of connection and belonging that have been carefully constructed by
skilled hands. The family is where our heritage is received and inheritance is given.
Not only does “leadership” not enhance the elements that make the church unique
and relational, it is antithetical to it. The relationship of God with humanity and humans
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with each other cannot be fully expressed through principles and trainings, visions and
goals, or seminars or successes. Cominsky notes the relational connection: “The phrase
‘one another’ appears 100 times in the New Testament and most of these occurrences
have to do with relationships between believers and how to cultivate those
relationships.”16
While it seems that many riding the “leadership wave” understand the importance
of relationship, it is seen through the filter of being a leader first. In Get Their Name, Bob
Farr, Douglas T. Anderson, and Kay Kotan rightly say, “The greatest gift the church has
to give away is relationships. These include relationships with God, our relationship with
each other, our availability for relationship with people we do not know.”17 Yet, just a
few pages later the claim is, “Your church is only going to grow as fast as you raise up
good leaders.”18 Saying that relationship is a “gift” that requires “good leaders” illustrates
the depth of the hold the leadership has on the church and its doctrine.
As followers of Christ, pastors have a serving role and a parental role, “When it
comes to status and honor, we are servants. When it comes to function and responsibility,
we are parents. Leadership does not have to do with status; it has to do with
responsibility.”19 How the responsibility is carried out must be relational to reflect Jesus.
As children of God (Gal. 3:1), “Pastoral authority can be obtained only by the
servant of Jesus who seeks no power of his own, who himself as a brother among
16
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brothers submitted to the authority of the word.”20 Not only is the pastoral role relational
in a familial sense, it is built from a life journey that is uniquely mutual. Oden said it so
succinctly:
The shepherd is not without authority, but it is of a special sort. The shepherd’s
authority is based on competence grounded in mutuality, yet this authority
requires accurate empathy to be properly empowered. Pastoral authority is not
primarily a coercive authority, such as that of a judge or policeman, but rather an
authority based on covenant fidelity, caring, mutuality, and the expectation of
empathic understanding.21
Leaders cannot fully embrace mutuality without weakening their position. In The
Synergetic Follower, Kurt Madden explains, “…outstanding leaders know that they
cannot be successful without recruiting and convincing good followers to make a choice
to follow them.”22 There are “outstanding leaders” that recruit “good followers” who
have chosen to help the “outstanding leader” be successful. This is not the relationship
intended in the Family of God.
As a new generation is taking its place, they are doing so with a profound hunger
to abandon the corporate model of superstar pastors and pyramid-scheme programs of
success. “Generation next longs for the relational form of church – one that views
ministry in terms of relationally-based New Testament ministry rather than techniques
and programs that [are] supposed to make the church grow.”23 The iron rose of a
leadership and organizational focus falls short of God’s design for the church and hinders
the authority that is inherent within the gospel. The church is to proclaim the gospel, but
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it also must “embody it by its communitarian life.”24 Communitarian life is a byproduct
of family, not leadership.
In the winter of 2013, I attended the Midland Citizens’ Academy. The Academy
was a weekly session to learn about our local government and the city as a whole. In that
time, I learned that my city is structured as a Council-Manager governance model that
“combines the political leadership of elected officials with managerial experience of an
appointed local government manager.”25 The role of Mayor is an elected position that
largely is a figurehead position. The city manager is hired by the council and in effect is
the Chief Executive of the city. The hired position has more responsibility and authority
than the elected position. In local government, a figurehead position can fit in the
bureaucracy of daily operation and the function of the city can be run quite effectively by
the hired position. Not so in the church.

The Iron Rose of Integrity
Consider the mechanical flower of “integrity.” Most leadership books to
managers, CEOs and pastors include directives stressing the importance of integrity. The
Handbook of Leadership Theory and Practice claims that “Integrity is a very important
and often stressed quality of a good leader in management literature.”26 The next sentence
claims a leader has integrity if they behave well, are not “overly influenced by market
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sentiment, or by the changing moods of the common wisdom of the time.”27 In fact, they
continue, “A CEO’s integrity gets the greatest boost when he or she shows commitment
to his or her espoused values even when doing so is costly.”28 In this model, integrity is
being sure that the “vision becomes reality.”29 Success is the motive and byproduct of
integrity. Parsons, when referring to integrity said, “…what matters is the leader’s initial
conviction, or belief, that she is right.”30
In The Making of a Christian Leader, Ted Engstrom quoted a speech of the
former president of Hillsdale College, J. Donald Phillips, “I believe that basic integrity is
the primary qualification for successful management.”31 Mega-Church pastor, Andy
Stanley wanted Next Generation leaders to know, “If at the end of the day your intent is
for those who follow to respect you, integrity is a must.”32 Maxwell writes, “[Integrity] is
absolutely essential for anyone who desires to become a person of influence.”33 Robert
Bands and Bernice Ledbetter listed the core values of Christian leadership and stated that,
“At the heart of these core values is integrity, which should govern all that takes place.”34
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Integrity, however it is defined, “is foundational for effective leadership; it must
be instilled early in the leader’s character.”35 In fact, Stan Toler went as far as to the state
that a leader’s “life level of integrity” is “the most vital issue” to settle.36 The Journal of
Business Ethics published an article that included ethical leadership models. The study
compared transformation, authentic, spiritual, and servant leadership modes of
leadership. The differences were evaluated and the similarities also noted. Each of the
four had three dynamics in common: concern for others, role modeling, and integrity.37
The topic of integrity appears to be inextricably linked to leadership even though,
like the word “leadership” itself, it is variously defined, if at all. Integrity seems to be
consistently behaving in line with the vision of the business or church. Robert Banks, in
Reviewing Leadership: A Christian Evaluation of Current Approaches, draws on the
consistency of the behavior: “When integrity is present, there are no discrepancies
between the way a person acts in one situation versus another or in one of their roles
versus another.”38
Unfortunately, both secular and much of religious writing considers integrity with
an obvious absence of the person of Jesus Christ. For some writing, that is
understandable; for others, it is inexcusable. We have been a people who are called and
commanded to be holy (1 Cor. 1:2, Eph. 1:4, Heb. 12:14, 1 Pet. 1:15). By welcoming a
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“leadercentric” focus to thrive in the church, we have fabricated an iron rose that
represents good behavior in line with a vision and called it “integrity.”
The two words have different building points. Integrity is based on the culture and
what is an acceptable or unacceptable action or reaction. Holiness is based on God and
has a right or wrong action or reaction (1 Pet. 1:16). Integrity, in the business model, is
based on success and a consistent willingness to pay the price. Holiness, to Christ
followers, is based on God and a consistent willingness to submit to His will. Holiness is
measured against the call and example of Christ. Integrity is measured by standards of
success and cultural norms. The church and those responsible for caring for it are called
to holiness.
Kellerman was honest enough to point out one of the dangers in the a
“Leadercentric” environment, “…one of the problems plaguing the leadership industry is
its fixation on developing good leaders, while ignoring completely the problem of
stopping or at least slowing bad leaders.”39 Authority is too often corruptive. Church
leaders who focus on a mission over the people rely on a leadership based on personal
authority and are too often doing damage to both themselves and those under their care.
In full disclosure, the New International Version of the Bible uses the word
“integrity” three times. In Matthew 22:16, and its duplicate in Mark 12:14, the Pharisees
and Herodians came to Jesus to question him about paying taxes to Caesar. While their
sincerity of the use of the word is suspect (Matthew 22:15 reveals that they were sent to
trap Jesus with the question), they identified Jesus as a “man of integrity.” The word is
alethes – truthful. It is a compound word meaning “unconcealed” or “without hiding.”
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The other use of integrity in the NIV is found in Titus 2:7, “In everything set them an
example by doing what is good. In your teaching show integrity, seriousness….” The
NAS translates “teaching show integrity” as “purity in doctrine,” keeping more of the
weight of the call. The measure is nothing other than the message as known in the person
of Jesus Christ. This is much more than “honesty” or “consistency.” As a byproduct of
the Wesleyan movement, I consider Wesley’s passion “Not to form a new sect; but to
reform the nation, particularly the church; and to spread scriptural holiness over the
land,” as applicable today.40
Reed, Vidaver-Cohen, and Colwell realistically write, “…at the current point in
history, an organization’s leaders possess tremendous power for harm – power that
appears to be exercised with increasing disregard for its long range impact on society as a
whole.”41 In both secular and sacred settings, an unhealthy authority base provides fuel to
attitudes and corresponding actions that will hinder the ability of an organization (or
ministry) to be Christ honoring.42 The solution is not greater structure or more effective
programming. On the contrary, for the church, it is an awareness of who the Leader truly
is. It reveals a lack of “integrity” to demand someone else’s job when you are
underqualified for the task (Eph. 5:23: “…as Christ is the head of the church, his body.
Of which he is the Savior.” Col. 1:18: “And he is the head of the body, the church…”).
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We are called and equipped to be holy (Lev. 11:44, 20:26; 1 Cor. 1:2; 2 Tim. 1:9; Heb.
12:14; 1 Pet. 1:15). Nothing less.

The Iron Rose of Vision
The iron rose of “vision” (or its cousin “mission”), when abused, may be one of
the most dangerous parts of the leadership movement. Ford looked for “vision” in the
story of God and came to the conclusion, “The leadership ‘vision’ concept is nowhere to
be found in the Gospels or in the New Testament at large. We already have a vision and
the visionary. Jesus and his kingdom are all we have and all we need.”43 What had
national, ethical, and eschatological significance in the Bible has been reduced to a threepoint cliché that gives us an identity and is the filter through which all programing
decisions are made. It is assumed that a leader will have a guiding encounter that is the
key to success in ministry, and the talent to attract people to the unseen. Andy Stanley
writes that if you have a vision or mission statement, guiding principles to enact based on
it, and an awareness of your God-given abilities, they “will take you far.”44 I have
watched too many pastors get excited about a statement, build walls to keep out anything
that didn’t fit that statement, pack their arsenal full of training and seminars based on
their abilities, only to find that they have been “taken far” in the wrong direction.
John Maxwell taught that the leader is what draws people to the vision, “See,
many people who approached the area of vision and leadership have it all backward.
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They believe that if the cause is good enough, people automatically buy into it and
follow. That’s not how leadership really works. People don’t at first follow worthy causes
they follow worthy leaders who promote worthwhile causes.”45 The weight of the success
of the gospel is placed squarely on the shoulders of the “leader.” If people do not respond
and my cause is worthy, I must come to the conclusion that I am not.
In the Bible, the “vision” was most often a communication from God to an
individual about a specific action or call for the individual to be delivered to the
community. The International Standard Bible Encyclopedia defines an element of vision
as, “…an altered state of consciousness in which extrasensory audiovisual experiences,
usually revelatory in character, are perceived in private by individuals, often prophets or
seers.”46 In leadership circles, a vision is not something divine we wait on or are
surprised by; it is the purpose that we build. It is not a communication for the season, it
becomes the timeless focal point for an organization, and the “fuel that leaders run on.”47
The vision itself becomes the motivation and the empowerment. And even God is locked
into its boundaries.
The source of vision has changed from a supernatural directive of God’s will to a
human expression of the collective conclusion of the will of the people. Rainer notes,
“…researchers found that the leaders discovered vision through intersection of three
factors: the passion of the leader; the needs of the community; and the gifts, abilities,
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talents, and passions of the congregation.”48 Vision has become so important that we do
not receive it – we create it. God no longer gives his vision to us as a command; we give
our vision to him as a boundary. Ricketson asks the question, “…does anything in the
New Testament give us reason to think that the pastor/teacher and/or elders who
ministered in the New Testament churches were vested with the responsibility of getting
a vision from God for the ministry, developing a mission statement, and relating this
vision to the rest of the church body for it to accomplish?”49
The “poster Bible verse” for leaders is Proverbs 29:18 (NAS). “Where there is no
vision, the people are unrestrained, but happy is he who keeps the law.” In his
commentary on Proverbs, Steve Lennox writes that this verse, “…reads like a
commentary on the actions of the Israelites in Exodus 32 when, in Moses’ absence, they
had Aaron make them a golden calf.”50 The point is not the absence of a guiding phrase
the community agreed on against which our activity is measured. The point is a continual
presence of the Word of God. The New International Version and Holman Christian
Standard Bible translates the word as “revelation.” The New Living Translation calls it,
“divine guidance.” The Douay-Rheims Bible puts the word “prophecy” in the place of
vision.
This verse does not call for the people to “get or give a vision,” it warns them to
live the one that had already been provided to them by God. The verse is about taking our
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eyes off God as the Israelites did in idol making. Today, people cast off restraint without
following the already provided vision of God, Christ. He is the fulfillment of the law
(Matthew 5:17). He is our vision. At the very least, it could be said that the word “vision”
in the Hebrew mind was not a set of guidelines based on “the passion of the leader; the
needs of the community; and the gifts, abilities, talents, and passions of the
congregation.”51
Vision is not about how to be successful; it is about how to be obedient, what
direction to take, what price to pay, or even what judgment is coming. Vision was an
expression of God’s covenant love to mankind. Today, vision is expected to excite and
motivate us to reach for God’s blessings. Now the prophets are leaders and the shepherds
are executives. Vision is has become more of a picture to move people rather than a
Word to be in awe of. Hybels summarized, “…when the church needs a God-honoring,
kingdom-advancing, heart-thumping vision, it turns to its leaders. That’s because God put
in the leader’s arsenal the potent offense weapon called vision.”52 That’s what they “will
be held accountable for someday.”53
The concern is the difference between a God-given picture of what we are called
to and a participatory amalgamation of our gifts and dreams. Too few pastors have as
clear a vision of God’s will as Hybels did when he started Willow Creek. Now they have
training, seminars, surveys, focus groups, best-selling books, and manuals to develop
what is only found in the God-given Christ. If my vision is human made, it will have
human limitations and human fruit. A whole separate study could be done of the
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tendency of leadership writers to abandon exegesis for eisegesis. Such is the case often
with Proverbs 29:18.
Too much pressure is put on the “leader” for vision: “…the Church, the bride of
Christ, upon which the eternal destiny of the world depends, will flourish or falter largely
on the basis of how we lead.”54 God’s mandate for the Church is that we follow Christ,
not “flourish.” More weight than is intended by God is placed on the shoulders of a
pastor when they read, “ … leaders are able to transform existing paradigms and practices
through their use of influence and the mobilized station of necessary resources to realize
something more beneficial and more effective at achieving their group’s or organization’s
stated mission.”55 Walter Wright asks the question that is asked the most of pastors, “Can
you articulate your distinctives? Can you write a one-paragraph mission statement today
for your organization or church that would distinguish you from everyone else?”56 The
assumption is that an inability to articulate a unique paragraph is an indication of
ineffectiveness. Not only is the pastor to have a vision, it must stand as somehow better
than the church’s down the road so that it is more effective at attracting people. The sad
commentary is that “following Christ” as a church mission would make it distinctive.
I experienced this pressure a number of years ago at our church. Midland is the
world headquarters for Dow Corning and Dow Chemical. There have been many
corporate people that serve with me in the church. At our administrative meetings, the
topic of vision was often discussed with personal anecdotes about corporate meetings that
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they were having to increase sales, productivity, and effectiveness. It was decided that we
would bring a consultant in to help us establish a vision. The consultant presented his
experience, explained how important a vision statement would be, and told us that it
would be “evergreen;” it would last as long as the church did. After months of meetings
with various people from various levels of involvement, each taking their turn at
wordsmithing, we had our three-point sentence (that was, interesting enough, a lot like
every other church’s statement with different vocabulary).
I was to use this statement to drive teaching, meetings, decisions, and
relationships. It was the longest year of my ministry. I did not need to hear from the Lord
anymore about what we were called to; there was little use of asking for a fresh word
because we had collectively established what we were about, and it was “evergreen.”
There were times opportunities were not considered because it did not fit into the grid of
what we were about and steps that were avoided because they were not in the line with
our statement.
Ten years later, I have no recollection of what that statement was, but I remember
how it started. I had been learning how to hear from the Lord and while in line at a gas
station God gave me a “rose.” It had the aroma of God and the appearance of his
handiwork. I paid for gasoline after having had God speak into my life. Returning to the
car I told one of our pastors who was waiting for me, “I know what this next season is
about. I am to let the power of God transform and flow through me.” We discussed those
words as we drove home from the event we had attended.
The words “let the power of God transform and flow through you” were personal
words that I breathed in deeply and gazed at with a sense of awe. As we met with our
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consultant to establish the mission and vision of the church, I shared that encounter with
him and the group. He reply was, “The word transform must be in your vision. That’s
from God.” We then learned how to look at the rose God had given me and weld a new
one that resembled the original. It needed to be added to and adjusted so that it could be
packaged, mass-produced and owned by the body at large. We were all pleased with the
finished product. It looked somewhat like the original, but there was no aroma. We had
effectively “improved” on what God had given me. Marketing trumped anointing. I had
allowed a personal word to become a cliché for the church rather than let it fill me and
overflow from me. We defined and codified what was a gift. I learned the hard way what
Webber teaches, “We do not define God’s mission. It defines us.”57
Our “vision” is the story and person of Christ. Without Him, “the people perish.”
The role of the church is to be obedient to the revealed word of God moment by moment
and situation by situation. There is no additional vision needed other than the Messiah,
and any phraseology that guides the church should be plagiarized from him. Or, as Ford
stated, “Jesus, the one and only, is the leader with the vision.”58

The Iron Rose of Relevance
Another “buzz word” that is heard often in ministry is the challenge to be sure that
ministry is “relevant.” After a speaker at our conference spoke about his plans for his
church, a new young pastor came to me frustrated with the “leadership” call to make our
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churches relevant. He was concerned that he would be expected to take his traditional
church of 50 people, which was his first appointment, where he had been at for a few
months, and install platform lights with a smoke machine and freshly written songs. He
asked me, “Is it my job to make a first century carpenter that is the Son of God relevant?”
We discussed the eternal gospel and the arrogance of trying to make it palatable to a
culture that values most what that gospel calls sin. Paul’s first letter to the Corinthian
church includes what may be used as a support for a relevant push.
Though I am free and belong to no man, I make myself a slave to everyone, to win
as many as possible. To the Jews I became like a Jew, to win the Jews. To those
under the law I became like one under the law (though I myself am not under the
law), so as to win those under the law. To those not having the law I became like
one not having the law (though I am not free from God’s law but am under Christ’s
law), so as to win those not having the law. To the weak I became weak, to win the
weak. I have become all things to all men so that by all possible means I might save
some. I do all this for the sake of the gospel, that I may share in its blessings. (1
Cor. 9:19-23)
The dangerous trap of relevance is knowing what to adjust. In his commentary on
the passage, Marion Soards writes, “The gospel is not revitalized to worldly social
conditions that are no more than contemporary social structures and sensibilities; rather,
the apostle himself becomes revitalized in order to preserve the integrity of the gospel.”59
Paul was willing to make adjustments so that the message that does not change could
transform lives. Soards continued, “The outcome of this deliberate operation was the
Gospel’s power at work blessing – endowing and transforming – the lives of those to
whom and among whom Paul worked.”60 There is a huge difference between changing
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the externals of ministry for the culture for their transformation and changing the
message so that the culture is not offended.
Music is one of the ways church has adapted to culture. Many consider the
changes almost blasphemous, but that is not new to Christendom, either. None other than
revivalist Charles Finney called for relevance in music. In Revival Lectures, Finney traces
some of the changes in music, noting that when choirs were added, “Oh how many
congregations were torn and rent asunder, by the desire of ministers and some leading
individuals to bring about an improvement in the cultivation of music, by forming choirs
of singers.”61 True to complaints many current pastors hear on a frequent basis, he
continued, “People talked about innovations and new measures, and thought great evils
were coming to the churches, because the singers were seated by themselves, and
cultivated music, and learned new tunes that the old people could not sing.”62 He went on
to address the bringing in of an organ in the house of God,
They would not be half so much excited to be told that sinners are going to Hell, as
to be told that there is going to be an organ in the meeting house. Oh, and how
many places can you get the church to do anything else, easier than to come along
in an easy and natural way to do what is needed, and wisest, and best, for
promoting religion and saving souls.63
It is astounding, and embarrassing, the division that is caused over attempting to
adjust music that will minister to a new generation. I recently had a discussion on this
topic and asked the question in frustration, “Please tell me, what year did the Holy Spirit
stop inspiring song writers? I will be sure we sing no songs after that date.” The answer
could not be given. My follow-up question is, what do the words “traditional” and
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“contemporary” mean to an eternal God? Changing the design of a room to fit the culture
I am reaching, or the selection of songs or style of preaching, do not present a problem
with the content of the message. Every generation has had its healthy expressions and its
share of mistakes. The problem is the pressure on the pastor to grow a crowd through
“relevance.” It is Christ that does the drawing, not us (John 12:32).
As an assistant superintendent in the East Michigan Conference of the Free
Methodist Church, I am a resource pastor for the five churches in our surrounding area. I
had an appointment with a young bi-vocational pastor that was appointed to his church
just a few years ago. He told me how he was discouraged that his country church of
twenty-five was still a church of twenty-five. He was frustrated that he had not grown the
church or had any apparent success. He wanted to be done with the church this summer,
maybe sooner, and maybe even be done with being a pastor. He was too empty to
continue.
In our conversation I told him I would notify the superintendent of his desire to no
longer pastor this church. I asked him to finish the remainder of his time focused on what
he loves doing – teaching the word. I asked him to set the weight of administrating aside
and pastor people by giving them the truth. In essence, I asked him to set aside the iron
roses. A few days later, after one Sunday, he sent me a note asking me to wait on talking
with the superintendent. He told me that God was doing something new and his
perspective had changed. Iron roses of relevance do not empower for transformation.
Holding the message high and adjusting the means to my audience is wise and
biblical. It is when relevance causes the message to be inauthentic that the transforming
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power escapes. The message of the gospel does confront the standards of the day, as it
did the standards of the day it was written.
The first century church does stand against the modern world; the events of the
first century do confront and challenge—the harsh biblical term is “scandalize”—
the twentieth. This fact any modernism is in danger of forgetting. But the points
where they thus challenge the twentieth are precisely and only the points where
they also challenged the first; it is this fact which any fundamentalism or
dogmatism tends to ignore. Only through faithful and disinterested effort to see
Christianity in its original setting and to hear its message as its first hearers heard
it—i.e., only through a striving for authenticity—can those points of confrontation
and therefore of greatest relevance be discerned.64
A news story was posted that announced that a “Religious Group Wants to Build a
McDonalds in a Church.”65 The pastor that is attempting this was quoted as saying
“Christianity is unable to capture modern audiences….“ Though I am unaware of who the
pastor is and to what degree he proclaims Christ as Lord, I have a hard time hearing the
message of servanthood in his statement, “It’s time for churches to engage with
entrepreneurship…. By combining a church and a McDonald’s we can create a selfsustaining, community-engaged, popular church, and an unparalleled McDonald’s
restaurant.”66
There is danger in wanting to make the message of Christ “popular” and, for that
matter, “self-sustaining.” The life transformation cannot be compromised for the sake of
being popular and Jesus himself had plenty of followers that thought his message was too
hard (John 6:66). Paul said that the message of the crucified Christ was a “stumbling
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block to the Jews and foolishness to the Gentiles.” (1 Cor. 1:23) But with proper
marketing and enough money, we can make it attractive. The concern is that it is not
Christ they are being attracted to. Relevance can be good, it can also be completely void
of the true transforming power of Christ.

The Iron Rose of Servant Leadership
Another iron rose is the result of the attempt to weld iron petals on a natural stem.
On one special occasion I went to the florist to pick up roses for my wife. I talked with
the florist about the unique names and amazing combination of colors. The red and white
mixture of the Fire and Ice rose was amazing. I asked her about the scent. Her reply was,
“They are being cross-bred for the color, but it takes away a lot of the scent.” The aroma
of Jesus is removed from servanthood when it is cross-bred with, and welded to,
leadership.
The need of the church is not tweaking definitions or a clarification on the newest
way to influence people. Richard Halverson summarized contributions to the kingdom
this way, “When the Greeks got the gospel, they turned it into a philosophy; when the
Romans got it, they turned it into a government; when the Europeans got it, they turned it
into a culture; and when the Americans got it, they turned it into a business.”67 The
verbiage of the business-church must have all elements of the church fit with the
language culture of a business culture. Even a word like “servanthood” can be melted
into the word leadership. A mandatory ingredient to a healthy business/church is a
succinct structure and competent leadership; nowhere are we instructed this way for the
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church or following Christ. We have become like the Israelites that wanted a King over
them – like other nations.68
It is possible that what we desire the most is not God’s desire for us. Wolfgang
Simson identified this in The House Church Book: “The world – including a traditional
church – wants leaders rather than servants. Maybe we want what God is not willing to
give, but instead of seeing the futility of our attempts, we carry on with what we think is
persistence.”69 Leadercentric ministry seems to be an “addictive obsession in the church
today.”70
The obsession is seen in attempts to spiritualize business models. Walter Wright
writes in the introduction to Relational Leadership: A Biblical Model for Influence and
Service, “The need for leadership is greater than ever and so is the reminder that God
ordered to be written down in Exodus. We are not the leaders. We follow the God who is
at work in this world.”71 One would assume that the book this sentence introduces would
unfold insight into a relational God and learning to submit to his parenting. However, this
is not the case. The leadership addiction reveals itself in the content.
Part of the problem is we have taken what we have not been called to and put
adjectives that we have been called to in front of it to make it “more spiritual.” Servant
leadership is a leader that is sensitive to serving the needs of followers. Relational
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leadership is leadership that is done in a relational way. Wright gives this definition:
“leadership is a relationship – a relationship in which one person seeks to influence the
thought, behaviors, beliefs, or values of another person.”72 The remaining question that
goes unasked and unanswered is, “What is the role of the Holy Spirit in this
arrangement?”
There is a qualitative refocus that needs to take place in the church that
acknowledges one Leader (Christ) in a church and everyone else as a follower. There are
different responsibilities that followers have, but that is an issue of function, not value,
gifting, not importance. Frank Viola states that, “Organic church life is not the theater
with the script, it’s a gathered community that lives by divine life.”73 This is given in
contrast to the church that is secretly, and overtly, operating “on the same organizational
principles that run corporate America.”74
The role of leadership is settled in a healthy Christology. Russell Moore said in
The Kingdom of Christ, “the reign of Christ is focused in this age solely on His reign as
Messiah over the people called into the Kingdom, namely, those who make up the
church.”75 The church’s main focus is not the building of leaders but creating the arena
for servants to be birthed and developed. Moore quotes Gerry Breshears, saying the
manifestation of the Kingdom is not “theocratic rule over the nations, but is instead the
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presence, gifts, and fruit of the Spirit, forgiveness, regeneration, justification, and
authority to proclaim redemption from spiritual bondage.”76
Dietrich Bonhoeffer warned that we are too drawn to the impressive: “The desire
we so often hear expressed today for ‘episcopal figures,‘ ‘priestly men,’ ‘authoritative
personalities‘ springs frequently enough from a spiritually sick need for the admiration of
men, for the establishment of visible human authority, because of the genuine authority
of service appears to be so unimpressive.”77 I fear what we are called to by the gospel is
too “unimpressive.” So we polish “leadership” by attaching the adjective “servant” in
front of it. This demotes what we are called to and promotes what we are not called to.
Servanthood becomes of a descriptive way of being what I am not asked to be. We hope
the adjective changes the noun. Siang-yang Tan pointed this out saying he didn’t agree
with “leadership as the fundamental concept and servanthood as the modifier.”78 It must
be considered what impact is made on the sacred role of serving if is used to accomplish
the “purposes and goals of leadership.”79 I would agree with Tan’s assessment that when
“leadership precedes servanthood” it is “not biblical.”80 Servanthood, as modeled by
Christ, is not an adjectival adjustment spiritualizing the title of leader, “as if it is one of
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the many qualities of a good leader. Servanthood is what we need, even more than
leadership.”81 Followers that know how to serve in front of people is our need.
Community is lessened by leadership, holiness is reduced to integrity, obedience
becomes a vision, and authority had been replaced with the iron rose of relevance. The
bouquet is highly cherished, even if it is replica. The metal bouquet continues to be
manufactured without honest consideration of how it impacts the way believers interact
with the Church, the pastoral role, and each other. To replace the metallic principles with
the organic and empowered story of Christ living through His church will require
returning to the ancient new way of being on journey as a minister, as a follower and
servant of Christ, not a leader of people.
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CHAPTER 5

A New View of the Ministry Journey
After I had been at my pastorate in Midland for a few years, I had a member of
our Board come to me after a meeting that had significantly adjusted some of our
ministry schedules. “Pastor,” he said confidently, “I don’t agree with what you said in
there. But, you’re my pastor and I will support you.” I went home slightly intimidated
and very grateful. I was grateful because I was aware of how rare that attitude is, and I
was intimidated because of the weight of that trust. The pastor does impact how the
congregation views the church and that, by default, impacts their expectations. I have
come to the conclusion that people view the church one of four ways. Their view of
church impacts how they see themselves and the pastor, and in turn impacts how I pastor.
The four ways are: lawyer, employee, consumer, and follower/servant (Figure 1).

Figure 1.
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The box is turned into a quadrant by adding intersecting vertical and horizontal lines that
represent a range and focus of thought. The horizontal line is labeled “law” on one end
and “grace” on the other. The vertical line is labeled “me” on one end and “Christ” on the
other. They are added to the box in Figure 2.

Figure 2
The lawyer is very aware of the rules and their understanding of the person of
Christ, while the employee views their faith experience through the rules and how it
impacts them. The consumer is more grace- than rule-aware and is very focused on how
they are treated, while the follower/servant is looking to giving and receiving grace and
an accurate view of the person of Christ. The lawyer is somewhat immovable in their
stance and has a difficult time distinguishing core theological issues from personal
convictions and even opinions. The employee wants to invest as little effort as possible
and expects the church experience to be somehow be rewarding. The consumer has very
limited investment levels and tends to have a difficult time understanding the community
aspect of faith. They can become restless, often attending the programs of more than one
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church. The follower/servant understands the role of planned spontaneity and longs to be
where God is moving. They are not easily offended by the immaturity of others. The
greatest offense to them is to not give them opportunities to serve.
As a pastor who is growing in my role as a following servant, it helps me to know
how people view the church so I can more fully understand how to invite them into a
relationship that is revelatory of who Christ is and most suitable for living out the gospel
in a missional way. In understanding each, I considered the following fifteen point
descriptors:
The Lawyer: life limited by regulation
1. Motive: To fulfill an obligation. They know what the right thing to do is and believe

that God is pleased when they do it. Often even more than doing the right things, they
are adept at avoiding what has been determined as a wrong thing.
2. Drawn To: An eased conscience. This is often as close as they get to recognition of

spiritual emotion: the absence of guilt.
3. Receive Peace: Through comparison. They have to know that they are closer to Christ

than some others are.
4. When Wounded: Isolate. They are adept at ending relationships through shutting out

dissenters.
5. Worship: Predictable and consistent. Most often the worship that is enjoyed the most

is whatever was part of their salvation story. Nostalgia impacts worship.
6. View of the Call: A cold command. There is very little romance in the call of Christ;

it is a rule to follow to avoid judgment. It also has a very intricate set of personal
loopholes logical only to them.
7. Authority: Admiration based on agreement. There is great respect when authority

makes sense. The absence of agreement often results in power struggles.
8. Ministry: A burden. They often are willing to be involved, but do so with a sense of

obligation rather than an overflow of passion.
9. Spiritual Focus: The days when…. They long to duplicate the experience of their

salvation story.
10. Holiness: What we do or don’t do. Holy living is knowing and following the rules as a

community.
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11. Heartbeat: I have to for Him. God is the judge and what is done is often done to

appease rather than applaud.
12. Need: Experience grace and touch others. God longs to reveal covenantal grace to

them so that that grace can touch others.
13. Weakness: Tends to be judgmental. They tend to have very small boxes and are hard

on those who live outside of them.
14. Strength: A sense of loyalty. They understand the power of belonging and are willing

to not fit in the surrounding culture.
15. Christology: Judgment.

The Employee: life lived with obligation
1. Motive: To see and be seen. They tend to “punch the clock.” They want people to

know that they are part of things and value the fact that others are working with them.
2. Drawn To: Make a contribution. It is important to know that their effort is making a

difference somehow.
3. Receive Peace: Through recognition. They do not need a “Christian of the Month”

plaque… but they wish there was one.
4. When Wounded: Lash out. They know their rights and refuse to have them violated.

They are willing to leave before being wounded.
5. Worship: Pleasing and shallow. Worship is an activity that provides a sense of calm.

It must be enjoyable.
6. View of the Call: An unfair expectation. They are very busy with life and find that

faith obligations violate their private time.
7. Authority: Trust based on agreement. Trust is more important than respect. When

trust is violated they disengage relationally from the authority. Trust is violated
through disagreement.
8. Ministry: A role. Ministry something they do as long as it does not overly impact their

schedule.
9. Spiritual Focus: If only…. They long for Church to be fair and have ideas on how that

could happen in their eyes. They wish those with authority would make needed
adjustments.
10. Holiness: What I do or don’t do. Holy living is a personal journey that is about

following the rules.
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11. Heartbeat: I have to for me. They engage in faith because it is required and results in

personal eternal life.
12. Need: Experience grace and see Christ’s Mission. The grace of Christ is limited to

forgiveness of sins and they rarely understand the fuller picture of the Kingdom of
Christ.
13. Weakness: Tends to be shallow. Just enough is just enough to them. They find a level

of faith and tend to remain there.
14. Strength: A sense of justice: They do have an eye for what is fair and sometimes see

how injustice impacts fellow believers.
15. Christology: Friendship.

The Consumer: life focused on desire
1. Motive: To be strengthened for the journey. The point for them is to receive

something that they feel is needed so they can face the pressures of life.
2. Drawn To: Having a need met. They need to experience provision of a specific need

or taste.
3. Receive Peace: Through feeling right. They tend to be focused on feelings. Emotion

guides them more than passion.
4. When Wounded: Look elsewhere. The default response when they are wounded is to

“shop” for a different place of worship.
5. Worship: Emotional and personal. Music needs to minister to them. They usually

have a specific style that is able to touch them and are put off by other styles.
6. View of the Call: An option. Activity is not a requirement for growth, encounter is.

They often postpone obedience.
7. Authority: Respect based on benefit. They will offer respect for those in authority as

long as those exercising the authority are somehow impacting the consumer in a
positive way.
8. Ministry: An inconvenience. They are most often too busy balancing schedules to

engage in ministry.
9. Spiritual Focus: I feel… They need to feel what they expect to feel. Some need to feel

guilt, others joy, others peace. They focus on what they need to feel from
participation.
10. Holiness: What is being done in me. For them, holy living is internal, something they

receive.
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11. Heartbeat: I want to for me. They respond out of desire, but it is a desire to know the

personal benefit of all actions.
12. Need: Get busy. They need to overcome the excuses, look past cost/benefit analysis,

and individualism and see a greater good.
13. Weakness: Tends to be critical. If it does not please their taste buds, they may attack

inadvertently
14. Strength: A sense of excellence. They tend to expect and demand quality.
15. Christology: Provider.

The Follower/Servant: life lived in response
1. Motive: To respond to the call. Knowing the will of Christ and acting on it as a means

of worship is important.
2. Drawn To: Something bigger. They long to be part of things that require faith and

supernatural participation.
3. Receive Peace: Seeing fruit. Having the knowledge that God used them to bring fruit

out is how they weather storms and find rest in their spirits.
4. When Wounded: Respond for the greater good. They long to find a way to respond in

ways that honor Christ and bring healing.
5. Worship: Audience aware. They are more focused on the content then the style and

are often quite expressive.
6. View of the Call: Life mission as a response of following Christ. The call of Christ is

not distant; it is the reason they have breath.
7. Authority: Follow based on alignment. As long as they know authority is guiding in a

way that is consistent with the call and person of Christ they will eagerly recognize
authority.
8. Ministry: A lifestyle. Ministry is not about filling a role or doing a job; it is an act of

worship, they find ways to serve in both official and unofficial capacities
9. Spiritual Focus: Visibility. They need to see Christ at work through their actions and

involvements.
10. Holiness: What is being done in and through me. They see both imputation and

impartation, knowing that everything can be used to grow them and touch others.
11. Heartbeat: I want to for Him. They desire to be active in the work of the One they are

following
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12. Need: Activity. The only way to offend a servant is to not let them serve. The only

way to trip up a follower is to get in the way of following. They need to be able to
know they are being spent for the Kingdom.
13. Weakness: Tends to be unbalanced. Often they do not see balance or boundaries and

tend to overcommit.
14. Strength: A sense of surrender. They know Who they belong to and find ways to

include their King in all areas. They want to know they are acting obediently in their
love relationship with Christ hearing his voice and following.
15. Christology: Indwelling.

Based on how people view the collective of the church, they come to expect
something different from the pastor or pastoral team. The lawyer, who loves boundaries
and consistency, wants the pastor to be the enforcer. He or she expects others to operate
in line the norms provided through time and experience. The pastor is to minister in a
way that teaches people to value the structures that maintain the perception of appropriate
behavior. My wife’s relative told of trying to locate a church in their community.
Arriving at one church just as the service was starting, they located an empty pew in the
back and sat down as a family. One of the ushers quickly got to them and told them they
could not sit there; it was reserved for the ushers and would be needed in a few moments.
They were then left to find a different spot. The norms were enforced even at the cost of
the kingdom. The sermon made it obvious that pastor taught such an action and attitude.
The employee wants the pastor to be the boss or supervisor and exercise authority,
even if it is sometimes resented. This fits nicely into the wheelhouse of the leadercentricity. In Lead Like Jesus, Blanchard and Hodges end their book proclaiming, “The
world desperately needs new leadership role models, and Jesus has shown us the way to
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lead.”1 By our fixation with hero leadership, we are training people to view the church
through the eyes of an employee. According to an article on forbes.com, the average
worker stays at their job 4.4 years.2 Although no direct correlation can be proven, it is
interesting to note that, “only thirty-five percent of new members stay in a church for
more than five years.”3 Unfortunately, the employee mindset resides in both the pulpit
and the pew. While reasons for a pastoral change are often quite complicated, it is
interesting to note that the average pastor is at his appointment between three and four
years.4 On our Conference, the East Michigan Conference of the Free Methodist Church,
the average tenure of a Senior Pastor is seven years (three of us with 20, 19, and 19 years
throw the average off just a little). Meister said that the positive side of “job hopping” is
that, “it can lead to greater job fulfillment.”5 The employee looks for church fulfillment
and depends on the pastor to lead the congregation in a way that accomplishes that.
The consumer often comes to the fellowship of believers overwhelmed. They are
bombarded with life messages that call them to escape consumerism with consuming
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more. Every commercial for a vacation is an attempt to convince the prospective buyers
that rest can be purchased. Cole noted that this topic of consumer Christians is a common
complaint among pastors as we attempt to keep up with the church that has all the
programs. With strong condor, he speaks to the issue, “…our people have consumeristic
attitudes because we have trained them to think this way. When we try to ‘sell’ our
worship and programs to the largest crowd possible, we will attract and reinforce a
consumer mind-set.”6 Consumerism is about receiving what is desired based on
exchange. The consumer in the church invests their time to attend and needs to feel they
are doing something worthwhile that is personally beneficial. This expectation reduces
the pastoral role to that of a salesman being sure that a sense of pleasure is part of the
exchange.
In our ministry culture, this is being seen in the number of churches people attend
for specific reasons. We have a family that attends our church for preaching, a different
church for the youth program, and another for Bible studies. We also have a family that
attends a different church because of music and preaching and sends their youth to our
group. The church is a reduced to a smorgasbord, the pastor to a salesman, and
relationships, by default, are shallow. Consumers are egocentric in their faith, convincing
themselves that their values matter most. Dr. David Platt writes, “the Bible is flying right
in the face of American individualism and church consumerism, bringing every single

6

Neil Cole, Organic Leadership: Leading Naturally Right Where You Are (Grand Rapids: Baker
Books, 2009), 61.

113
follower of Christ to ask the question, ‘Am I an active, accountable member of the local
church?’”7
The follower/servant is someone who is more aware of the supernatural role of
Christ in their life and body of believers. Being a follower/servant is not a role that I need
to reach a level of spiritual tenure to achieve; it is an awareness of who I am in Christ at
my current level of faith. In our church family, a relatively young person in Christ that
has experienced huge ups and downs in their journey with Christ went to the hospital to
visit with her dying aunt that was a mother to her in many ways. Her visit that afternoon
went well, but was shared with others that came to say goodbye. She left knowing she
would never see her aunt again. In the evening, she really “felt” she should go back up
and check in. Her aunt was alone when she walked in and she knew that her aunt’s
temporal life was escaping. She did not panic or call for help, she went to her side, picked
up her aunt’s hand and prayed her into heaven. The last words her aunt heard were words
of a prayer from her niece that is normally very uncomfortable praying out loud. Her aunt
went from this earth holding the hand of a following servant. Following servants just
need the pastor to show them what it looks like. They need a fellow traveler to watch.

7

David Platt, Follow Me: A Call to Die. A Call to Live (Carol Stream, IL: Tyndale House
Publishers, 2013), Loc. 2268, Kindle.

114

Figure 3
Each person needs the pastor to be something different. The lawyer, employee,
and consumer are knit together expecting “leadership” from the pastor. Each of them can
be productive members of the kingdom but are living short of the intent of a relationship
with Christ. When Peter said, “We’ve left everything you follow you! What then will
there be for us (Matt. 19:27)?”, he was speaking as an employee. When James and John
asked if they could call down fire from heaven on the Samaritan village, they were
thinking as lawyers (Luke 9:54). When the disciples heard Jesus say that following
included “eating his flesh and drinking his blood” and they proclaimed, “This is a hard
teaching. Who can accept it (John 6:60 NIV)?”, they did so as consumers. Consumers
leave when something is not palatable (John 6:66). It was Saul the lawyer that eventually
said, “For to me, to live is Christ and to die is gain.” (Phil. 1:21); he had changed
locations. That is what I am called to do and help others to do also.
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Changing Locations
I am learning the importance of helping people grow into the upper right hand
quadrant. Believers are not encouraged, taught, or cajoled into living as a following
servant, and they certainly are not guilted into it. It is done through modeling: “I have set
you an example;” (John 13:15) “Follow my example” (1 Cor. 11:1). Harris pointed out,
“So then, the slaves of Christ carry out their voluntary service not only to Christ but also
in imitation of him.”8 It is the role of the pastor to reflect serving Christ to those he
ministers to so that the written word and spoken word become the visible word.
The lawyer sees the pastor as the leader-enforcer keeping us in line with the
Word. They need those in positions of responsibility to honor the history that they value,
while inviting them to experience the new things God longs to do through them today.
The employee sees the pastor as the leader-boss taking them to successful ministry. They
need those in positions of responsibility to show them that gospel success is not
determined by quantifiable statistics, but through faithfulness to the call of Christ. The
consumer sees the pastor as the leader-salesman. They need those in positions of
responsibility to set the example of living the importance of a community of Christ. The
follower/servant sees the pastor as the example. They need those in positions of
responsibility to live the journey of a follower/servant as an example to them, dealing
with a lot of the same issues and temptations in a way to honors Christ. Christian
leadership is nothing more than submitting to the Lordship of Christ in a way that invites
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others join. I am not catapulted into the role of a following servant; I respond in faith as I
am transformed into a living example while following the example of Christ.
Lawyers tend to value rules over relationship. Richards and O’Brien pointed to
our Western tendency to let rule trump relationship. Rules are static and predictable;
relationships, by DNA, are not. They write,
Our confidence in a stable and orderly universe leads us to prioritize rules over
relationships, but it does more than that. The Western commitment to rules and
laws make it difficult for us to imagine a valid rule to which there may be valid
exceptions. When we begin to think of the world in terms of relationships, instead
of rules, however, we must acknowledge that things are never so neat and orderly
and the rules are not as dependable as we once imagined.9
When I had a lawyer in my church frustrated by a decision that was made to allow
coffee in the sanctuary, I met with her to understand the frustration. She is a long-time
member of our church family and was there when the building was built in 1970. She
said, “There has always been an unwritten rule that food or drink would not go beyond
the doors of the fellowship hall.” This rule was based on the motive of respect. I did not
invalidate the rule as being without value, but rather shared with her some of the other
changes that have been hard on me, too. She slipped from the upper left side to the upper
right side of the quadrant when we discussed someone whose son was now attending
again and desperately needed a less formal, much more relational environment. She left
our conversation not willing to bring coffee into worship with her but giving grace and
acceptance to those who do. In that area, and others since, she changed locations. The
lawyer’s Christ focus is in need of the attribute of grace, of seeing relationship over rules
and Christ over personal conviction.
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I have had many “employees” join and leave my church. I asked one to help us in
ministry by helping connect people to the ministry that best suited them. This person was
very excited and very complementary of my ministry and teaching. I talked with her
about the desired outcomes and painted a picture of how God was going to use this in our
ministry. She then proceeded to operate way outside the intended area and took the role
as fixing ministry rather than connecting people to ministry. The first meeting, when I
disagreed with her and tried to point back to the original intent, trust was gone. She
became dissatisfied and shortly after began attending a different ministry in the
community where she respected those in authority. The program did not fit her and she
was not able to fix it. The employee is about themselves and the program. If she could
have kept focused on helping rather than repairing, it could have been a great addition to
our community.
The “consumers” may be the largest group in our church culture. They see growth
as a result of enjoyment and consequently misapply a whole segment of the life of Christ.
Tan quoted R. Paul Stevens from, Down to Earth Spirituality “Maturity is not something
that can be obtained through self-help books, high-powered seminars and consumeroriented religion. It comes only in the long, thick experiences of life, seasoned by some
of the hardest and most disappointing experiences, which, if directed Godward, become
the crucible for faith formation and true holiness.”10 They are aware of grace – and filled
with themselves. Multiple times in my ministry I have had a phone call that was in
essence an interview. They know what they are looking for and know what questions to
ask: worship style, kids’ program, dress, length of service, and how long I have been
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pastor. Most questions are taste focused. They want to be in a grace-filled place where
they can experience God and the best way to do that is to have as many needs as possible
met. A change in location for them most often comes through an encounter that opens
their eyes to the world. One of our youth was a “consumer” in every imaginable way
until a mission trip to Haiti. She has since moved there and founded an orphanage and a
medical center. This former consumer has a significant foundation to help with poverty in
her area and has given up “success” for servanthood.
The reality is that God’s people have always been made up of each of these
people. Saul was the lawyer that was following the rules and preparing for the Messiah
aggressively all while ignoring the Christ. Peter spent time as an employee as he
reminded Christ of all they had sacrifice to follow him (Matt. 19:27). James and John
showed the colors of a consumer when they asked for the honored seats (Mark 10:35-37)
after they had been promised a future that included twelve thrones with Jesus. (Matt.
19:28) While Martha showed what it sounded like to be an employee, Mary gave a
lasting word picture of a following servant (Luke 10:39-41).
The leadership, business model of doing church requires attracting followers
through the very nature that Christ calls followers to leave behind. In The Five Star
Church, Stan Toler and Alan Nelson ask churches to learn from the corporate world.
They write, “One of the best ways to raise the level of church-attendee commitment is
presenting an orientation of excellence. When we do things that are shoddy and less than
the best, people are not motivated to become part of it.”11 They quote a representative of
a major five-star hotel, “People might come once for a nice facility, but they keep coming
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back because they know that once they get here, they will be treated like kings and
queens.”12 While I would not support ministry done in an embarrassing or shoddy way,
there is a hint of hypocrisy in using the temporal to speak to the very selfish nature that
Christ died to save them from. When performance replaces anointing and whitewashing
is valued over cleansing, we may be able to bring in the same people that most successful
businesses can, but we would be feeding the very nature Christ is going to ask them to
leave.

The Follower Servant Expanded: Following
The apostle John recorded a beautiful moment of intimacy between Jesus and his
disciples in the thirteenth chapter. William Barclay says about the foot washing, “Few
incidents in the Gospel story so reveal the character of Jesus and so perfectly show his
love.”13 Jesus, their “Teacher and Lord” willingly became their slave (John 13:13). Then,
in the only use of the word in the gospels, Jesus passed the opportunity for rebuke for the
unwillingness of others, and said, “I have set you an example… (hupodeigma).” The root
of hupodeigma “means to ‘show’; and just as an example shows you how to behave, or
how not to behave, so an ‘outline’ will show you what the finished structure will look
like – a ‘blueprint’, perhaps.”14 Jesus was the outline to trace, the pattern to follow.
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Paul gave the Corinthian believers the thought in different words asking them to
be “imitators” of him as he imitated Christ. Referring to 1 Corinthians 11:1, Sweet writes,
“It is a great tragedy of the church the last fifty years: We have changed Paul’s words, ‘
Follow me as I follow Christ,’ to ‘Follow me as I lead for Christ.’”15 Christ is more than a
theological figure; he is the pattern and example that we are being transformed into as we
respond to his invitation to be a follower.
The culture of business and government are fertile soils for the growth of
bureaucracy and hierarchy with its “checks and balances” so that bondage and control are
often common mechanisms for action. The soil of the kingdom of God is not as
hospitable to nutrients of control, hierarchy, and bureaucracy, all of which are based on
our activity and performance. Kingdom Ethics authors Glen Stassen and David Gushee
explain, “The Kingdom of God is performative: it is God’s performance in which we
actively participate.”16 Positions of authority in ministry are opportunities to play the role
of participatory follower in the activity of Christ, our example setter.
In a business or government culture, followers are “subordinates who have less
power, authority, and influence then do their superiors.”17 Followers long to move up the
preverbal ladder so that they can advance from the title of follower to title of leader. The
increase in power, authority, and influence often includes growing perks, benefits, and
income. In the Western mind, following is a necessary rite of passage to success.

15

Leonard Sweet, I Am A Follower: The Way, Truth, and Life of Following Jesus (Nashville:
Thomas Nelson, 2012), 20.
16

Glen Harold Stassen and David P. Gushee, Kingdom Ethics: Following Jesus in Contemporary
Context (Downers Grove, IL: InterVarsity Press, 2003), 23.
17

Barbara Kellerman, Followership: How Followers Are Creating Change and Changing Leaders
(Boston: Harvard Business School Press, 2008), xxii.

121
Kellerman honestly states, “We are all, every one of us, followers first.”18 Some business
authors are calling for more healthy relationships between leaders and followers, and
even a breakdown in the expansive gap between the one hiring and the one being hired.
The essence of the move is to shift some of the power so that followers have more and
leaders less. This adjustment is nothing more than disbursement of leadership. Others,
such as the authors of The Starfish and the Spider: The Unstoppable Power of Leaderless
Organizations, are calling for a decentralization that is “held together by ideology.”19
They would hold that leadership must be shared and the collaborative model will guide
them. Christian Baldwin and Ann Linnea changed the direction and yet came to the same
conclusion with, The Circle Way: A Leader in Every Chair. One would claim, “everyone
is equal; we have no leader” while the other says, “everyone is equal; everyone is a
leader.” The Church should function as “everyone is equal and there is One examplesetting leader.”
As previously noted, the definition of the word “leader” varies in the church and
out of it, with a common thread of influence. While there have been negative effects of
patterning our leadership after the leadership of business, it is even more dangerous to let
the business definition of “follower” impact the biblical one. If a person is a follower in
high school, they bend to influence of those with stronger personalities and make poor
choices. In The Synergetic Follower, author Kurt Madden reveals the culture’s view:
“Unfortunately, the general characterization of a follower these days is less than
flattering. Today’s media shouts out the benefits of being a leader and often depicts the
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followers (minions) as mindless and weak.”20 The western business world paints the
follower as means to an end or a tool to accomplish success. Both the student and the
employee are either unwilling or unable to assert themselves and are relegated to the
lesser roll. To Jesus, a follower was one who had responded in a positive way to an
invitation to journey with him and ultimately follow his example.
Matthew 16:24 reads, “Jesus said to His disciples, ‘If anyone wishes to come after
Me, he must deny himself, and take up his cross and follow Me.’” Drawing attention to
the words “come after” and “follow me,” Sweet writes, “It is significant that the Greek
words for ‘come after’ and ‘follow’ are different. ‘Come after’ means to line up behind or
lineup after in lockstep fashion. In contrast, ‘follow’ means to ‘walk alongside’ or
‘journey beside.’”21 Jesus told those with a desire to tag along and live in the wake of the
active kingdom that that was not an option. Followers travel with. The root for the Greek
word for “follow” is path.22 Followers join Jesus on the path of laying down their lives.
Such following and path sharing “is on a collision course with the culture in which the
prominent goals are power, position, autonomy, and control.”23 Madden came closer to
understating what a follower is than many teachers in the church do: “Synergetic
Followers are individuals who choose their leader with contemplation, careful
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consideration and solid commitment to work together with others to be creative,
innovative and productive.”24
There is a dual indwelling that takes place in following Christ; I am in him and
yet he is in me. It is this relational faith arrangement that is mono–hierarchical, one Lord,
many followers. Sweet said it plainly, “The head of the Church is Christ. Everyone else is
a follower.”25 In Pauline words, there is one Christ that many are “in.” Ford gave notice
to his readers that “follow me” is not ours to repeat: “Our invitation to others is, ‘follow
with me.’”26
There are specific parts of the real rose of followership that can’t be accurately
displayed within the iron rose of business models and leadership strategies. First,
following Christ is simultaneously a call to and a call from. In Matthew 4:19, Jesus casts
a net for his first followers: “‘Come, follow me,’ Jesus said, and ‘I will make (poieo) you
fishers of men.’” In Greek writing, when poieo is used, it is in reference to the actions of
the gods: “the word takes on the meaning of to create, generate, give shape to.”27 The
Western culture by nature tends to focus on self-improving, as if following Christ is how
I become a better version of me. Even believing “the Bible endorses our preoccupation
with ourselves.”28 Our activity is following and Christ’s is making, creating, and giving
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shape to. Followers of Christ were the first-century version of Jeremiah’s vision of the
Potter and the clay in chapter eighteen verses one through six.
We have taken the “poieo” on ourselves. The leadership movement focuses on
strategies to make a person a better leader. Christ’s call was to follow so that he could do
the “making.” The difference is not just the activity but in who is doing the activity.
Failure to understand this is to misdirect the credit. An example of this misdirection is
seen in what author James White writes on the topic of determination: “The apostle Paul
made the impact he made because he was determined to make the impact he made.”29
Leadership requires determination; followership, transformation. There is dissonance
between White’s claim and Paul’s confession, “I have been crucified with Christ and I no
longer live, but Christ lives in me. The life I live in the body, I live by faith in the Son of
God, who loved me and gave himself for me” (Gal. 2:20). Christ’s invitation to follow
includes the freedom from what is antithetical to following: “Jesus answered, ‘If you
want to be perfect, go, sell your possessions and give to the poor, and you will have
treasure in heaven. Then come, follow me’” (Matt. 19:21). The fishermen and the tax
collector “left everything” to follow (Luke 5:11, 5:28). Peter accurately proclaimed to
Jesus, “We have left everything to follow you” (Mark 10:28)! The individuals that make
up the church cannot follow Christ without relocating.

29

James Emery White, Rethinking the Church: A Challenge to Creative Redesign in an Age of
Transition (Grand Rapids: Baker Books, 1997), 155.

125
The Follower Servant is in Line With the Incarnation
Following Christ is participating in God’s plan of the incarnation. The book of
Exodus gives the account of God going ahead of the children of Israel with a pillar of
cloud by day and a pillar of fire by night (13:21). The ex-slaves followed the pillar day
and night, and stopped when it stopped. God was leading them to a place so that they
could freely be his people. Long after the pillars, the ex-slaves had a hard time
consistently following the God of the pillars. In 1 Kings, Elijah confronted God’s people,
who had “abandoned the LORD’S commands and have followed the Baals” (18:18). In his
systematic theology, H. Ray Dunning writes, “since the law was a less-than-adequate
means of self-disclosure and was susceptible to legalistic perversion, God more perfectly
embodied his will and nature as it relates to man’s destiny by the incarnation of his nature
in Jesus Christ.”30 The incarnation included a Person to follow. Relationship was not
developed with a pillar or a law, but they still were to be followed. The action of
following is deeply imbedded in our theology, including our Christology. Following a
cloud was to take them to a place; following the Christ was to make them like who they
followed, “fishers of men.”
To build a doctrine of the incarnation solely on the person of Christ without a
resulting view to the impact of the incarnation on followers of Christ is to remove the
plan of a relational God. “Faith in Jesus Christ,” noted Thomas Oden in his three volume
systematic theology, “is not the acceptance of a system of teaching or doctrine, but a
personal trust in him based upon an encounter with this living person whose life is his
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word and whose word is embodied.”31 It is the relational truth of the incarnation that
keeps us from the distance, fear, and eventual monotony of pillar following. The
relational element of the incarnation is also the fabric of real evangelism. In his prayer for
the future church in John 17:21, Jesus revealed the intended results of his salvific
journey: “that all of them may be one, Father, just as you are in me and I am in you. May
they also be in us so that the world may believe that you have sent me.” The incarnation
is relational (John 1:14) and mandates understanding our role as followers on journey
together. Steven Pickard addressed a needed shift for the church from a business model
of Church: “The ministries of the body of Christ will only have a Christian future as they
focus on the ‘we-mode’ cooperative venture rather than the prevailing ‘I-mode
competitive practices.”32 Worshipping and living in a “we-mode” happens though an
awareness of “withness.”
In 2009, Haruka Nishimatsu was making news by practicing withness. As the
CEO of troubled Japan Airlines, he released his perks and reduced his pay. He used
public transportation to and from work, took down the walls of his office, ate lunch in the
cafeteria, and visited with flight attendants and maintenance people. He told CBS News
correspondent Barry Peterson, “There’s no one person being on top and one person being
on the bottom, in an organization such ours.”33 One of Haruka’s maintenance people
explained, “I always thought a CEO was above us in the clouds, but we’re able to talk
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with him directly.”34 Nishimatsu inadvertently lived his authority by setting it aside while
exercising it.
Along with profound theological ramifications, the incarnation is a word picture
of someone with authority and position willfully setting both aside to accomplish the will
of the Father (Phil 2:5-11). He operated in authority, having set authority aside and
fulfilled the responsibilities of his title without demanding the rights that go with it.
Community is not birthed out of distance, but withness. “Jesus came to unleash an
irresistible revolution on the earth,” writes Floyd McClung, “not a predictable new
religion.”35 Community, or withness, is an element of that revolution that Christ brought.
Webber stated that the “believing community is the true apology for faith in a
postmodern setting.”36 Withness is how we understand incarnational community and how
we are “hardwired” by our Creator.37 Perhaps a hint of that is seen in the ninety-nine
times that word Greek word for “one another” is used in the New Testament. When a
CEO demonstrates it, it should be news. A pastor living withness should be normal.
Followers should inherently grasp the needs for a withness quadrilateral: the
incarnation placed Christ with us, faith places us with Christ, the resulting community
places us with each other in Christ, and his example places us with those that do not
know him.
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Firstly, “Christ with us.” While Christ did gather crowds, Hirsch noted that most
of his ministry went largely unnoticed by the “Nazarene neighborhood.”38 He went on to
point to the “relative anonymity of incarnational ways.”39 Christ showed us what it looks
like to “become part of the very fabric of a community and to engage in the humanity of
it all.”40
Secondly, through faith in Christ we are “with” him. He warned his followers that
they were with him or stood in opposition to him (Matt. 12:30), and promised withness
through the eschaton (John 17:24).
Thirdly, withness cannot be lived in isolation. Bonhoeffer added these words to
the discussion: “Christian brotherhood is not an ideal which we must realize; it is rather a
reality created by God in Christ in which we may participate.”41
Fourthly, the supernatural fruit of withness is evidenced by presence of the Holy
Spirit flowing through followers to all they come in contact with. Bob Roberts exposes
this as a weakness for “civilized” church saying, “Sometimes people in the West wonder
why we see so few miracles, why we see God do so little; I believe it’s because our faith
and love is shy and unengaging – our culture doesn’t demand radical love and obedience
and yet those are the only things that God works in response to.”42
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Withness is interwoven through the story of Immanuel. J. Lyle Story highlights
the companionship nature of Christ in the American Theological Inquiry: “Jesus’ formal
appointment of the twelve begins with the purpose statement, ‘to be with him’ (Mark
3:14-15).”43 Story goes on to show that Matthew’s gospel includes the withness of Christ
at the beginning (Immanuel, God with us; 1:23), during his ministry he promised to be
with those who gather in his name (18:20), and in 28:20 before the ascension he promised
to be with them “to the very end of the age.”44
Following includes withness as breathing includes air. Unhealthy hierarchy takes
the camaraderie out of withness and trades it for positions and titles, influence and
bureaucracy. Banks and Ledbetter point out a partial correction that does not go far
enough: “According to most writers on the subject of leadership, one mark of leaders is
that they are always out in front of others – their colleagues, subordinates, and
competitors. Leaders are not above as much as ahead of others.”45 Pushing Banks and
Ledbetter a little farther, I would suggest, “Jesus opted for being with others and taught
his followers to do the same.” It was quite effective.

Not So Among Us
The following or withness model of community and obedience was set apart in
structure and implementation from the power-hungry government of man and the
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hypocritical behavior of Jewish leaders. Jesus specifically called his followers away from
both human power and religious hypocrisy. Matthew gives the account of Jesus sharing
with his disciples the truth of his upcoming torture, death, and resurrection (20:17-19).
The disciples hijacked the moment with a conversation of who will get the best seats in
the new kingdom (20:20-23). After James and John naively claim the ability to “drink the
cup” that Jesus is going to drink from, (20:22) “indignation” set in with the rest of the
disciples (20:24).
The emotional outburst of the disciples was not just about being close to Jesus,
but being exclusively close; not just having authority, but more authority than the others.
Matthew noted the response of Jesus to their positional shuffling,
Jesus called them together and said, “You know that the rulers of the Gentiles lord
it over them, and their high officials exercise authority over them. Not so with
you. Instead, whoever wants to become great among you must be your servant,
and whoever wants to be first must be your slave - just as the Son of Man did not
come to be served, but to serve, and to give his life as a ransom for many.”
(Matthew 20:25-28).
Jesus painted a very familiar picture to them not only of Roman domination and
control but also of the not-so-hidden desire of their hearts. The requested spots on the
right and the left of the King “are starkly contrasted with the terms ‘servant’ and ‘slave,’
their virtual opposites in the estimation of the twelve disciples.”46 Jesus told them that he
expected that they would be a contrast to those who “lord it over” or, as A.T. Robertson
explains it, “play the tyrant.”47 The words “Not so with you” come before the empathic
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coordinating conjunction, setting up a strong contrast and addressing both the structure of
unhealthy hierarchy as well as the attitude such hierarchy too often produces.
The painful application for the church today is the desire for achievement,
position, and human authority overshadow the message of the Christ story. Christ’s
words of death and resurrection should have produced awe, or at the very least question,
but the story of life was overtaken by the story of personal legacy. The result of an
inaccurate focus was indignation. The call of Christ to servanthood and slavery is
grammatically and practically in contrast to the surrounding prevalent thought and action.
One would wonder if Alexander Bruce’s words to some extent still ring true, “Jesus
speaks of a state of matters He desires, but which does not yet exist.”48 Or as Sweet asks,
“Is it different among us?”49
Within the ministry of Midland Free Methodist church, we have adopted a new
approach to decision making in light of the call to be followers. A question that has come
up often is, “What does following Christ look like in this?” This has led to many good
discussions, prayer, and ultimately confident action. When one of our teenagers
committed suicide, our staff huddled together wept and asked the question. When church
finances were too tight the questions came up again. The question continues to grow in
our spirits as we actively engage in being followers of Christ. When asking the question
we have found that the answer has always involved servanthood.
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The Follower Servant Expanded: Servant
While this topic is introduced in chapter 3, it must be brought back as a
consideration in our journey away from a business-modeled church. It is not my intent to
be offensive or ignore social mores or political correctness; I would suggest that the
servile relationship that Christ modeled and called his followers to cannot be pushed
aside for more palatable, politically correct, or market-driven relevant words without
doing damage to the depth of Christ’s example or his call for all engage with his mission.
In Philippians 2:7, it notes that Jesus took “the very nature of a slave (doulos),” and the
words we are all longing to hear from our Master are, “Well done good and faithful slave
(doulos)” (Matt. 25:21).
A Lord has slaves. The definition of who we are (and are becoming) must be in
light of who Jesus is. In John 10, he is the Good Shepherd and we are his sheep. Paul told
the Corinthian church that Christ was the Husband, and the Church his bride (2 Cor.
11:2). In John 15, he is the Vine and we are the branches. Who he is has direct impact on
who we are. When the reference point of Christ is forgotten, faith loses its designed
relationship with the Father, and when it is weakened to be more palatable, the masses
are not helped.
Thomas Oden opened his book on the Son saying, “Christianity arose out of a
particular human life ending in a disturbing, terrible death – then, resurrection. The
meaning of Christianity is undecipherable without grasping the meaning of Christ’s life
and death and living presence.”50 We are defined by who he is. Peter proclaimed it at
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Cornelius’ house: “You know the message God sent to the people of Israel, telling the
good news of peace through Jesus Christ, who is Lord of all” (Acts 10:36). Paul
admonished the Roman readers, “…if you confess with your mouth, ‘Jesus is Lord,’ and
believe in your heart that God raised him from the dead, you will be saved” (Rom. 10:9).
Jesus even used the title after showing his followers how to serve, “Now that I, your Lord
and Teacher, have washed your feet, you also should wash one another’s feet” (John
13:14). The question to be asked is, “If He is Lord, what does that make those he is Lord
of?”

From Slaves of Sin to Slaves of Christ
Paul notified the Galatian church that before Christ, they “were slaves to those
who by nature are not gods” (4:8). He told the Roman church that they had been “slaves
to sin” (6:20). In his letter to Titus, he identified himself among those who were “foolish,
disobedient, deceived and enslaved by all kinds of passion and pleasures.” (3:3). In
Peter’s second letter, he warned about people who “are slaves of depravity – for a man is
a slave to whatever has mastered him” (2:19). And Jesus emphasized that “everyone who
sins is a slave to sin.” (John 8:34). I am either doulos harmatia or doulos Christou. Sin or
Christ is the variable, not my role as slave. This can be seen in the discussion of Jesus in
relation to God and money. “No one can serve (douleuo) two masters. Either he will hate
the one and love the other, or he will be devoted to the one and despise the other. You
cannot serve (douleuo) both God and Money” (Matt. 6:24, Luke 16:13). The question is
not one of if we are in the role and identity of slave; the question is to whom are we
offering ourselves.
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The author of the article Slaves of God, Edwin Yamauchi, writes, “if the title
doulos Christou is an appellation of honor as it declares what we are in our relationship to
the Sovereign of the Universe, it is also a designation of humility as it reminds us of what
we are in ourselves.”51 There is humility in what we are and honor in Who we are owned
by. Yamauchi goes on to celebrate the joy of salvation, saying, “[Slave of Christ] is also a
phrase that reminds us of our ransom from another master at an incredible price.”52 The
salvific action of Christ completed the transfer of ownership, and, “having thus been
bought by Christ we are entirely His.”53
With the transfer of ownership comes a trading of yokes. In the book Slave of
Christ, Murray Harris addresses this transaction that is crucial to understanding our role
and implementing ministry to a community.
Christian conversion may be described as an exchange of yokes. Slavery to sin,
the evil powers, to evil desires, is replaced by slavery to Christ. Since life cannot
be ‘yolkless,’ conversion must involve an alteration of sovereignty, an exchange
of masters, the assumption of a new yoke – that of service to Christ. Whereas the
previous yoke was oppressive and chafing, the new yoke is pleasant and
emancipating (cf. Matt. 11:30, ‘My yoke is easy and my burden is light’).54
To change the call for obedience into a passion for success is to attempt to remold the
yoke that is be worn into a trophy that is to be displayed. Success and relevance is
something we strive to achieve, while obedience and surrender are far more appropriate
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attributes for yoke wearing. We are missing the mark when “the servant of God evaluates
his success like a businessman or an athlete or a politician.”55

The Filling of the Follower Servant
As a pastor, I have relied on and taught about the indwelling Spirit of Christ. It is
too far a leap theologically to jump from dependence on and experiencing the fruit of the
Holy Spirit to programs and leadership skills for the advance of the Kingdom of God.
B.T. Roberts, the founder of Free Methodism writes, “The preacher full of faith and the
Holy Ghost, working with diligence and discretion, will be likely to bring up any circuit.
A preacher full of high notions of himself, lazy, indiscreet, self-willed and self-indulgent,
will cause any circuit to run down on his hands.”56 The focus of Roberts is not the
importance of “bringing up any circuit.” Possible growth is secondary to the key issues of
being “full of faith and the Holy Ghost.” The Spirit of Christ, God incarnate, indwells
me, and “If the God of the universe is a servant, how dare we, his creatures, be anything
else?”57
The indwelling causes the slave to be mindful primarily of Who is being served,
not the fruit of the service, and certainly not the individual doing the serving. Tan said it
well:
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True servanthood is not about imitating Jesus or trying to be like him to our own
self efforts. It is about living in Jesus and Jesus living in us by the power of the
Holy Spirit. It is about Jesus then living through us to reach out to a broken world
with love and friendship, centered in our loving friendship with him first. True
servanthood focuses on God and not the individual.58
The command and call of servanthood is impossible to live without supernatural
empowerment. One of the scariest aspects of the leadercentric ministry is a dependence
on talent or giftedness while the Spirit is given polite mention in book introductions, or as
an assumption. For example: on the topic of “The Four Steps for Change,” James White
writes, “Understanding the actual step of change is important. The first and most
important is to pray and pray hard. But that is a given. Beyond that, four critical steps
must be taken.”59 Prayer is the assumed action that garnered no directive but managed a
mention as the “most important” and “a given.” The unwritten assumption is that the
prayer will not alter the “four critical steps.” Too often disciples today ask men to teach
them principles of success, while the disciples of Jesus asked to be taught how to pray
(Luke 11:1). Jesus focused on and exampled the latter; we focus on and example the
former.
Leadercentricity is a far cry from the radical Spirit dependence that relationships
and ministry demands. Ministry functions to honor God only to the degree that it is
dependent on Him. Charles Carter writes, “So the New Testament church functions
primarily as an organism, under the divine headship of Christ, and as energized by the
Holy Spirit. It is not by nature divided into various levels or ranks of human authority,
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power or privilege. All participate in its function, its directions, and its service. There is
overwhelming sense of wholeness here.”60
To more consistently engage in the supernatural call of Christ for his church, it is
mandatory that we learn to embrace servanthood and foster ministries that expose people
to Christ through that servanthood. This is not devising or inventing; it is developing a
passion to follow Christ into a ministry that will call us to give everything, becoming his
beloved slaves. “Spiritual passions, those generated by realizing the staggering provisions
of the new covenant,” writes Larry Crabb, “are the centerpiece of spiritual community.”61
After all, “It’s the presence of Jesus within the believer that makes Christian fellowship
so delightful.”62 Relationship without indwelling is little more than manipulation. The
power for a community of servants living Christ’s heart for ministry is not in what we do;
it is in who resides within us directing and strengthening us so that it can be done.
The “New Testament places the emphasis on the function of the Holy Spirit in the
life of men and women who are servants of God and his kingdom initiative rather than on
titles and officers.”63 We have shifted the emphasis so that American leadership is
responsible for the continuation of the good news. In exaggerated irony, Overcoming the
Dark Side of Leadership places the future of the gospel on the shoulders of leaders: “Our
mission is in jeopardy if we cannot stem the tide of falling leaders. It is crucial that the
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church address the situation before irreparable harm is done to the cause of Christ in this
generation. We must help educate and alert young leaders….”64 Leadership
subconsciously demands that it be given credit for success and assumes that failure
requires more equipping of leaders (“everything rises and falls…”). Authority for
advancing and success resides in the proper implementation of business and political
guidelines. Oden calls pastors from an “external political authority” to “Christ’s
noncoercive authority and the inward authority of Christ’s ministry.”65 He continued,
“For the legitimate authority of the pastor is by definition interwoven with the serving
role.”66
Not only does our authority come from the indwelling of Christ, our creativity
does too. As servants of Christ, we are indwelt by a Master artist and creator/inventor that
will lead us into ministry that will result in God’s glory. Statistics show that 15% of
pastors will look to seminars, programs, and models and adjust them to fit their unique
local culture of ministry. Unfortunately, 80% of pastors will simply copy and paste an
idea or program wholesale without the discipline of taking the role of a slave and
listening to the Master for direction and guidance.67 It seems that an abundance of
training and equipping has stunted our ability to hear directly from the Master on issues
of guiding a church community in impacting their neighborhood.
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A gentleman in his seventies that recently moved to our city and attends our
church has had a history of doing neighborhood Bible studies quite successfully. He came
to me repeatedly quite frustrated with his failed attempts at doing so in Midland. I
celebrated and honored his gift and encouraged him to find the new thing that God was
leading him to. After months of frustration and seeking God, he started an email Bible
study that is leading to great impact and starting much discussion with some people who
would never sit in a living room or church classroom to talk about the scriptures and their
application to life. The Spirit of Christ that he serves and indwells him led him to
effective ministry in a creative way. A Christology that includes an awareness of our role
as slave by necessity needs to include a pneumatology for empowerment and creative
application of the words of the Master
The word “slavery” needs to be rescued from the misapplication of human
history. Being a slave of Christ is not about drudgery. It is from within the Master/slave
experience that intimacy and relational abandon takes place. Harris pointed to Christ
again as an example: “It is Christ’s voluntary role as God’s doulos that prevents the
Christian’s slavery from being a distasteful experience and makes it a privilege and
honour.”68 Sigmund Freud, known as the father of rational thought, wrote a letter to his
fiancée in advance of their meeting for a visit. Freud wrote, “When you come to me, little
princess, come to me with an irrational love.”69 It is love to irrational degrees that we
desire to receive and give. Love that expressed itself in servanthood taught us that it is
from a low position that greatness (by God’s standards) is realized. “Sitting down, Jesus
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called the Twelve and said, ‘If anyone wants to be first, he must be the very last, and the
servant of all’” (Mark 9:35).

Conclusion
To distance ourselves from bureaucratic business models of ministry will require
uniting the action of following Christ and the embracing the occupation of slavery. The
growing call to followership is good, and is being proclaimed well from authors such as
Len Sweet, Lance Ford, and Rusty Rickestson. The call to understand our role as
servant/slave of Christ is articulated very well in Murray Harris’s Slave of Christ. To
focus on one to the exclusion of the other is to build a s’more skipping either the
chocolate bar or the marshmallow. Followers of Christ are to follow to the cross and
resurrection, and slaves of Christ know a rich relationship unlike any human master has
ever shown.
Jesus was the example of the follower/servant. While the gospel of John does not
identify Jesus as a follower of the Father, he does repeatedly show the activity of one
who was on a journey committed to the Father’s will. In 5:19, Jesus confessed, “…the
Son can do nothing by himself; he can do only what he sees his Father doing, because
whatever the Father does the Son also does.” In 6:38, Jesus proclaims he came not to do
his will, but the will of the Father who sent him. In 8:28, he told the Pharisees, “I do
nothing on my own but speak just what the Father has taught me.” In 12:49-50, he
reiterates twice that he is following that plan of the Father in proclaiming the truth. In
14:10, Jesus told his disciples, “Don’t you believe that I am in the Father, and that the
Father is in me? The words I say to you are not just my own. Rather, it is the Father,
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living in me, who is doing his work.” Later in that chapter, he proclaimed his love for the
Father and said as a result, “I do exactly what my Father has commanded me” (14:31
NIV). In 15:10, Jesus revealed his actions in journeying in the Father’s will as including
an example: “If you obey my commands, you will remain in my love, just as I have
obeyed my Father’s commands and remain in his love.”
Jesus was not an automaton reading off from God’s script and expecting us to
read from his. He set the example of knowing and following the known and revealed will
of the Father as an overflow of his love for the Father. He was willing to do this to the
point of the cross. The knowledge of his willingness to follow the Father’s plan to that
end adds weight to his call to us in Luke 9:23: “If anyone would come after me, he must
deny himself and take up his cross daily and follow me.” Jesus showed in his life how to
do that. His call to follow him was not without example.
So too, the call to serve was not without example. In Matthew 20:28, Jesus
identifies himself as the Son and Man that “did not come to be served, but to serve and
give his life as a ransom for many.” The word “ransom” (lytron) “was the price paid for
freeing a slave.”70 Christ was both the example for servants and yet, also, the price paid
to release them. In Luke 22:27, Jesus told his followers, “But I am among you as one who
serves.” At noted earlier, the servile action of washing the feet of the disciples in John 13
was a picture of taking the role, heart, attire, and action of a slave. The Father sent Jesus
in the form and nature of a “slave” (Phil. 2:4) bringing him through death to exaltation
(Phil. 2:9). Philippians 2:4 and 2:9 should shine light on Mark 9:35, “Jesus called the
Twelve and said, “If anyone wants to be first, he must be the very last, and the servant of
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all.” While none of us will be exalted to the glory of the Son of God, God’s nature lifts
those who serve.
Jesus specifically connected serving and following in John 12:26: “Whoever
serves me must follow me; and where I am my servant also will be. My Father will honor
the one who serves me.” Serving and following are inextricably linked in the Kingdom of
Christ and result in holy companionship (“where I am my servant also will be”) and
exaltation (“My Father will honor”). The words “slave” and “follower” are not just about
“mere self-abnegation. Self must be displaced by another; the endless, shameless focus
on self must be displaced by focus on Jesus Christ, who is the supreme revelation of
God.”71 Both words include the activity and identity of serving and following, what I do
and who (whose) I am. Both are also inherently countercultural, addressing our desire to
control others and promote ourselves. In Full Service, Tan unites both words as if
synonymous, “…from a biblical perspective, servanthood or following Jesus all the way
in true discipleship is more foundational and central in Christian life and ministry.”72 The
focal point is not whom I may be an influence over but, rather, Whom am I influenced
by.
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CHAPTER 6

Application
In the preceding chapters, I have shown the gap that exists between the American
leadership movement in the evangelical church and the biblical example and call of
Christ. I have pointed out that the word “leader” as used in the New Testament and the
word “leader” as applied to the business models of church are not at all synonymous, and
that the invitation of Christ was an invitation of relationally based followership and
servanthood, not bureaucratic leadership. I reviewed the historical account, focusing on
the Free Methodist Church’s previous trends and more current tendencies. I have
considered the text of the Bible, focusing on the New Testament and some of the
applicable Greek words. I have noted a few specific examples of terms that have been
engrained into our vocabulary and how those terms are a reduction of our ecclesiology
and a watering down of our key elements of our theology; i.e., community is reduced by
a focus on leadership, holiness is misunderstood through a call to integrity, obedience to
God is replaced by casting a vision, and an understanding of authority is hampered by our
incessant need to be relevant.
I have pointed to the roles of servanthood and followership and suggested that
they belong together to understand the call of Christ and live the empowerment of the
Spirit in fulfilling our part in the story of Christ. I have addressed the concern of placing
an adjective like “servanthood” in front of the word leadership to attempt to soften the
impact of the business-like mindset of administrating the church and presented a quadrant
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of views of the church, suggesting our role instead is to bring all into an understanding of
serving.
An honest assessment of the ministry and call of Christ must include the fact that
what we know of “leadership” is glaringly absent. Conversely, what Jesus called us to in
following and serving is suspiciously weak in much of the training and published
material.

Personal Impact
My pursuing a Doctor of Ministry degree from George Fox is a direct result of my
personal struggle with the business and leadership culture that has infected our small
denomination. I do feel I have I call of God to proclaim and minister, but I am not
comfortable with the behavioral patterns and strategies of the corporate world. Leonard
Sweet’s book I Am a Follower was one of the most liberating books I had read in a very
long time, and led me to this program. During my research, I have been surprised at how
few people are willing to stand against the flow of leadercentricity in the church. Many
that write about “following” Christ do so as a leadership tool.
For example: Ted Engstrom writes in The Making of a Christian Leader, “A
Christian leader is a follower! This is another priority, for the art of leadership is
acquired, not only by attending lectures, reading books, earning degrees, but by first
watching another person lead in action, responding to the inspiration of this person, and
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emulating his example.”1 Being a follower is one of the “priorities” of having the identity
of a leader with “excellence,”2 rather than having the identity of a follower who has as
one of his roles inviting others to journey with them (what some would call leading).
I am in agreement with the blogger who writes, “100 years from now, I think
there will be books written that future readers will find quite funny about how much our
current expression of Western church has embraced a corporate model.”3 It is my opinion
that it will take less time than that. I am already there, as are some of my peers. I am
savoring the depth of the words written by Henri Nouwen: “The mystery of ministry is
that we have been chosen to make our own limited and very conditional love the gateway
for the unlimited and unconditional love of God.”4
As a result of this research, I will continue to minister in the power of the
anointing of Christ by reminding myself that I am but a slave of Christ with the mantle of
showing others to serve in their worlds and through their challenges. I will continue to
understand the limits of my own self-importance. In a meeting with our new office
ministry assistant, who is taking much of the weight of the financial bookkeeping for our
church, I was made aware through tears that the money was not there to pay some of the
bills. She was taking the responsibility on herself and felt like a failure for us falling
behind. I asked her if we had a giant surplus if that would be something she would want
credit for. She responded quickly, knowing that she would not have caused the surplus.
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My followup question was, “Why would you take the blame but not the credit?” As we
worked through that I realized how much “leaders” take on themselves that is beyond
their control. In ministry I am learning how to follow, serve, and trust Christ with the
results rather than assuming it is healthy to give credit to God and take blame on myself.
There is direct impact that my research has had on our ministry.

Ministry Impact

New Questions
Through this research, I discovered that we have been on course as a church to set
aside more and more bureaucracy and remain flexible enough to respond to God. In the
year 2013, when a deeply loved teen committed suicide in our church, our staff got
together, not knowing how to respond, and asked the question, “What does following
Christ look like in the this?” The question came from a devotional I did with some of our
key decision-makers in the church. I had talked with them about being a church, not just
individuals, that is actively and aggressively following all that we know about Christ.
A month later we discussed a decision that needed to be made and one of the
members said, “Pastor we haven’t asked the question.”
I had forgotten. “What question?”
He replied, “Last month we talked about aggressively following Christ. We are
learning how to ask the question, ‘What would following Christ look like in this?’”
We asked the question and prayed that our spirits would be united by God’s Spirit
and in confidence we made needed decisions. We are learning to ask different questions
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than, “What did we do last year?” or “What can we afford?” or even more dangerous,
“What would Andy Stanly do?” The question has brought us to the place of remembering
Whose church it is and moving in line with what we know about him and his call on our
church and our role in the community.

New Verbiage
Our denomination has a polity that includes membership. The word itself has
fallen into disrepair. Some people join a religious institution because they have to for
their future obituary. Others refuse to join because of a culture that does not respond to
institution. We have changed the label to something that communicates to a new culture,
“partnership.” We are not asking people to be a member in our organization; we are
asking people if they want to partner with us in following Christ.
I know many would not embrace some of our changes, but we also are training
people that they are the sanctuary; a sanctuary is not a room in the building where we
meet weekly. That room is the “living room.” We want the room to be a place where
people come in and relationally meet with others, engage in the story of Christ through
the Word, and encounter the resurrected Christ. The room has been decorated with art so
that formally empty walls could be part of our worship. We placed the chairs in a full
circle (families don’t sit in straight rows), and the walls were painted to a warmer color
than an institutional off-white. We taught them that we do not meet in a classroom where
you stare at the back of a head in front of you, but in a living room where you participate
in the meal of worship and Word.
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New Understanding
As an example of us learning to be servants, for the last couple years a group of
people from the church has gone to Midland’s annual Santa parade with coolers of hot
chocolate strapped to their backs and pulled in wagons. They walk the parade route and
give out hot chocolate. Not in the name of Midland Free Methodist Church, or even to
evangelize; they do it to serve. This year as one servant was giving a cup to someone,
they noticed the person was quite uncomfortable and asked if she was all right. The
recipient of the hot chocolate told the story of her husband passing away and this being
the first year she was at the parade alone. The server stood next to her, hugged her, and
asked, “Would you like me to pray with you?” She did. The servant gave more than hot
chocolate to a wounded heart because of a new understanding of our role.
The next week, as my wife was getting her hair done, she overheard a story of a
lady that was at the parade and could not get her car out of an icy spot in the parking lot.
She told about a group of young men that were getting ready to give out hot chocolate to
parade attenders. One of them asked if she needed any help and she asked if they would
get her car from the icy spot. One of them dropped his cooler and drove her car to a safe
spot so she would not slip. As he got out of the car he said, “Ma’am, is there anything
else I can do to serve you?” My wife listened to the story knowing exactly who it was and
heard how that simple encounter with a servant impacted a member of our community.
After a service recently, a man that is somewhat new to the faith and to our
church came to me and said, “Pastor, I’m a nice guy, but I’m pretty selfish. I want to
learn how to serve.” He asked about being part of a ministry that would give him
opportunity to serve people in the church. We are talking more about serving than
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leading, because Jesus did and that is where the gospel lives. We are developing a new
understanding of our story as individuals and a church.

New Freedom in Structure
In the Methodist heritage, we are very fond of committees. We have asked very
hard questions about committees: “What would not get done in the kingdom if this
committee did not exist?” As a result we have found that most of our committees had to
do with control, or were little more than a title without actually investing in ministry. We
are refocusing on who makes decisions on behalf of the church family and reforming a
team that has as its main purpose as serving the family so that the family can serve the
community. How are elected people serving the body and how is the body being called
and empowered to serve the community?
Service is to be offered in Jesus’ name, not as a means of manipulation. One of
the churches in our area gathered funds and bought school supplies for low-income
students. They placed them in a backpack and gave them to the school to distribute. The
next year, a school administrator asked one of the church’s board members if the church
would do the same thing again. The board member quickly replied, “No, it costs too
much and nobody came to church because of it.” I was happy this person did not attend
the church I serve. We are learning that we do not serve for any other reason than we are
followers of the Christ who served us.
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While he did not understand the spiritual depth of his words, I like Robert
Greenleaf’s hope: “I would like to see more non-servants converted to servanthood.”5 I
find it ironic that I quote the origin of servant leadership at the end of a dissertation that
includes a call away from servant leadership. But looking squarely at the person of Jesus
and considering my hope for our local church, I would like to see more non-servants
converted to servanthood; therein lays the great commission.
This takes me back to my view of leadership in the local church: leadership is
following Christ as an example to people. My role of being in front of people may by
default result in being viewed as a leader, but it is not my identity. To paraphrase Ford’s
words, I am not a leader, but sometimes people follow me.6 In 1989, I was diagnosed
with Multiple Sclerosis. I live with it; it is not my identity. It is not how I define myself.
It is a byproduct of living my life. Leadership was not given to us as pastors as an identity
that impacts all of our actions; following and serving was.
Jesus came as a servant and follower of His Father’s salvation story. That was his
primary role. In fulfilling his primary role, he impacted the world and was seen as a
“leader.” This was a default result of fulfilling his primary role. The church has built
itself around the default or secondary role of Christ, forming its identity around what is
less significant. Our primary role is to participate in the salvation story as followers and
slaves. I am calling myself, and the ministry for which I am called to serve, to focus on
the primary. After all, everything rises and falls on the activity of the One that we follow
and serve.
5
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